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Executive Summary

This report presents the findings of an external evaluation of the results of the European Union
(EU) funded project “Support to Police Reform in Ukraine” community Grant Programme
(hereinafter - GP).

The evaluation is aimed at assessing the implemented mechanisms of cooperation between
local communities (education and social services, CSOs and local authorities) and the police in
terms of involvement of the mentioned partners in the decision making, sustainability of
community policing. It is intended to systemize the achievements and challenges of the grants
implemented in twelve (12) selected communities and document best practices and lessons
learned.

The evaluation considers the information collected through desk reviews, structured
interviews, and observations. Cooperation mechanisms were identified and described based on
the possibility for them to be used in other communities. A short description of cooperation
mechanism and best practices is specified for each implemented project.

Based on the findings, it can be concluded that the GP successfully achieved the expected result.
The evaluation demonstrated high conformity of projects’ results to the GP tasks (all 12 projects
corresponded with two or more priorities of the GP), project’s objectives and strategic
principles. Furthermore, grantees’ reports and interviews with partners point that each local
project contributed to strengthening of transparent partnerships between the police and the
community, improving the accountability of the police and increasing citizens’ trust in law
enforcement agencies in Kyiv, Kharkiv and Lviv oblasts.

In particular, the GP supported the efforts of local police and raised awareness of local
communities on crime prevention by developing and presenting interactive games and lessons,
delivering trainings, information and public awareness campaigns, presentations and printed
materials.

All GP activities were implemented in compliance with and based on key strategic principles of
protecting human rights, promoting gender equality, strengthening partnership, and ensuring
knowledge management through documentation of lessons learned in final reports of grant
activities.

The GP also contributed to the development of sustainable cooperative mechanisms for
interaction between the police and local communities. These mechanisms were implemented
by establishing dialogue and innovative platforms, dialogue groups, places for conducting joint
events of the police and community representatives, community co-operation centres, youth
police schools, and youth centres.

The evaluation of the projects resulted in a number of recommendations for implementing
similar GP activities in the future. For future community-based initiatives, it may be



recommended for the GP implementer to consider longer periods for implementing similar
projects based on the availability of funds and/or resources.

Furthermore, to streamline project activities and increase the effectiveness of the use of
resources, project grantees should demonstrate they planned the terms and conditions of
cooperation with potential partners. This planning, as the minimum should include
consultation on the scope and timeliness of project activities, monitoring and evaluation, and
communication and visibility strategy.

This report analyses the partnership/stakeholder management throughout the GP activities,
sustainability of project deliverables, communication and visibility management, and
challenges incurred by the project grantees, as well as detailed recommendations for any
possible similar engagements in the future.

1. Introduction and background

The Institute of Sociology at the National Academy of Science in Ukraine announced at the
beginning of 2014 that the level of public trust towards the militia dropped to 0.8%. In
November 2014, a reform started in the Civilian Security Sector in Ukraine and one of the
priorities of the reform is the establishment of transparent partnerships and effective
cooperation between communities and the police based on the concept and philosophy of
community policing.!

This priority is reflected in the Law of Ukraine, About the National Police? adopted in 2015.
Interaction between the police and the community is mentioned in the Articles 11 and 89 of the
Law,3 where implementation of projects together with the public is in focus. The central
premise of community policing is that it is carried out with the community and for the
community, as reflected in the National Police of Ukraine (NPU) slogan “To Serve and Protect”.

The European Union (EU) funded “Support to Police Reform in Ukraine” (SPRU) project was
launched in April 2017. The SPRU project was implemented by the United Nations Office for
Project Services (UNOPS) and the Swedish Police (SWEPOL) with advisory support from the
European Union Advisory Mission (EUAM) Ukraine, the Ministry of Internal Affairs of Ukraine
(MoA) and the National Police of Ukraine (NPU). The activities in the SPRU project were aimed
to strengthen community policing mechanisms, promoting and building transparent
partnerships between the police and communities.

Through the project, 20 police stations in Kyiv, Lviv and Kharkiv oblasts were renovated,
equipped, provided with vehicles, while special trainings for police officers, including
improvement of skills and knowledge within the community policing approach were
conducted/delivered.

1 Crparerist po3BUTKY OpraHiB BHYTpIIIHIX clpaB YKpaiHH, cxBajieHa po3nopsukeHHsIM Kabinery MiHicTpiB Ykpainu
Bizx 22 sxoBTHs 2014 p. Ne 1118-p (www.kmu.gov.ua/document/247780692/R01118-00.doc)
2 3axoH Ykpainu «I[Ipo HanioHasbHy noJinimo»
3 3axon Vkpainu «[Ipo Hamionaneny nosmiriro» (http://zakon3.rada.gov.ua/laws/show/580-19)
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In 2018 the SPRU implemented the Grant Programme (GP) which had the following objectives:*

e Development of sustainable cooperative mechanisms to ensure interaction between
police and the community at the local level;

e Improving the accountability of the police and thus increasing citizens’ trust in police
services;

e Improvement of the knowledge and skills of local communities regarding safety and
crime prevention as well as provision of relevant support to local police;

e Increasing the quality and accessibility of services provided by police to local
community, building partnership and implementation of common projects.

Twelve (12) CSOs awarded within the GP> were located in Kyiv Region (Irpin, Bucha, Obukhiv
and Boryspil), Kharkiv Region (Izyum, Andriyivka village of the Balakliia District, Balakliia,
Ruska Lozova of Dergachiv District, Kov'gahi of Valkivsky District), and Lviv Region (Duliby
village of the Stryi District, Sambir and Old Sambir of Starosambirsky District).

2. Evaluation Methodology

This external evaluation of the GP results® was conducted between December 2018 - February
2019 with focus on assessing:
e implemented mechanisms of cooperation between local communities (education and
social services, CSOs and local authorities) and police;
e involvement of the mentioned actors/stakeholders in the decision making,
sustainability of community policing;
e successes and challenges of the grants implemented in 12 selected communities and
documenting the best practices and lessons learned.

The evaluation was evidence-based and implied a mix of qualitative and quantitative data
collection with emphasis on qualitative component. Desk review, semi-structured interviews, 7
and observation were used as tools for evaluation.

Desk review was mainly used as the first source of information on completion of activities and
delivery of outputs. This tool was used when gathering and analyzing information, including
Terms of Reference (ToR) of the GP, monitoring reports and grantees’ reports.

Most information that formed the basis of this report was obtained during interviews which
were semi-structured and qualitative in nature. Interviews were specifically aimed at
documenting success stories and lessons learned and were conducted during field visits to the
locations of projects’ implementation as well as by telephone and on-line. There were ten field
visits in total, and interviews with representatives of two projects were conducted remotely.

* The full details of the Call for Proposals and Terms of References for grant programme “Building confidence to
strengthen the partnership between the police and the public in the communities of Lviv, Kyiv and Kharkiv
regions/oblasts” are available in the Annex I and Annex Il of this report.
® Please see Annex II List of awarded CSOs
6 Please see annex IV for the Terms of Reference for the Assessment of the Grant Programme
7 Please see Annex V for the list of semi-structured interview questions
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Minimum group of respondents for each project included the representative of CSO that
implemented the project, police representative and representative of relevant local state
organization, responsible for the premises where the project was implemented. In general,
twelve representatives of local police units, twelve coordinators of the granted CSOs, twelve
representatives of local authorities and local services as well as direct beneficiaries
(participants of project activities) and representatives of local authorities were interviewed.
CSOs were interviewed individually, partners (police representatives) were mostly
interviewed individually or in small groups of two to three key informants together with
representatives of partner institutions (educational departments, cultural institutions).
Beneficiaries (participants of project activities) were mostly interviewed in the form of group
discussions.

It should be noted that some stakeholders, which were supposed to be interviewed as per the
approved TORs for this evaluation report, were not part of the interview process due to their
unavailability for varying reasons (stakeholders relocated, changed employer, no longer part of
the organization, etc.).

3. Main findings

Overall, the GP successfully achieved the expected results. According to the projects’ reports
and partner/stakeholder interviews, each local project contributed to (a) strengthening the
partnerships between the police and local community, (b) improving the accountability of the
police and increasing the citizens’ trust in law enforcement agencies, (c) enhancing the skills
and awareness of target communities on safety and crime prevention, (d) increasing the
accessibility of services provided by the police to local communities. The findings of the
evaluation report demonstrated high correspondence of the projects’ results with the GP
objectives (each of the 12 projects corresponded to two or more objectives).8

All projects promoted the human rights approach (including rights of children), and its
enforcement and support by both the police and local community. In all projects the dialogue
groups supported joint efforts of community actors for the development of local programs and
mechanisms contributing to crime prevention and safety at local levels. Knowledge
management and experience sharing with other organizations and local actors were included
in activities of at least half of the projects. Gender equality was an important component for
several projects (in particular for those focusing on the problem of domestic violence).

3.1. All projects were implemented in the following triangle: (1) "CSOs" - (2) "police (local
department)” - (3) "core social institution in the community”. In prevailing cases, schools (or
Departments of Education) acted as core social institutions. Projects were implemented at the
premises of cultural and out-of-school education facilities. This approach allowed involving
more community members into the project activities. It also ensured direct access to the target
audience. Moreover, on several occasions, the administration of projects was carried out by

8 For details of each project and its results, please see Annex Il1
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community service organizations that were not located in the territory of the community. For
this type of organizations, it was critically important (and in all cases successful) to build
partnerships with local social institutions on the ground.

3.2. The need to involve local partners and the police at early stages of the project development
and planning was pertinent to most projects. At the same time, all respondents confirmed that
project activities were initiated and promoted by the CSOs. The final decision regarding putting
together the project application, developing the list of activities, and finalization of the budget
was also the responsibility of CSOs. The interview results confirmed that project teams did not
seek consultations at the project design stage. They did so only intermittently during the
implementation stage. It was only at the implementation stage that all parties were equally
highly involved in the projects. Overall, it did not pose any risks, but early identification of key
stakeholders could have increased the efficiency and sustainability of the project activities.

3.3. The projects managed to develop and implement a variety of dialogue platforms for the
police and community to communicate and meet on a regular basis. These efforts were highly
appraised by the stakeholders and contributed to the development of cooperation and trust
between the parties. Several of such mechanisms are showcased below:
* Launch of a dialogue platform and cooperation centre between the police and local
community in Koviahy town, Kharkiv region®
= Establishment of a Community-School-Police interactive platform in Irpin city, Kyiv
region10
= Establishment of a public centre for cooperation between the police and local
community in Andriivka town, Kharkiv region.!!

3.4. All projects promoted the concept of community policing into the vocabulary of local CSOs,
educational, cultural and other institutions. While this concept is not yet widely used in official
documents at the local level (no such evidence was found during the evaluation), the
participants of ten projects (representatives of CSOs and partner institutions) mentioned that
they used the term during their meetings and presentations. Based on interviews with
stakeholders, CSO representatives stated that trainings organized by the SPRU project in
September-October 2017 were important for them in terms of better understanding the
community policing approach.

3.5. The CSOs managed to effectively use their experience and expertise to successfully
implement the projects. For example, the skills of developing board games made it possible for
implementers to design interactive games promoting the project objectives. Experience of the
CSOs in organizing events enabled them to competently conduct public hearings and meetings
with the police, and prior cooperation with educational institutions made it easy for the CSO to
build good rapport with local schools and out-of-school education facilities.

® Koviahy town, Kharkiv region, Final report for Grant No.12, NGO “Clean Field”
10 Irpin, Bucha cities, Kyiv region, Final report for Grant No.1, NGO “Green consciousness and partnership”
11 Andriivka town, Kharkiv region, Final report for Grant No.6, NGO “Novyi svit”

7



3.6. The allocation of financial resources was a sensitive issue for the police (as per interviews
with district level police representatives in Sambir (Lviv oblast), Derhachi (Kharkiv oblast) and
Obukhiv (Kyiv oblast). According to police representatives, it would have been appropriate for
the police not only to be informed about the total amount of grant, but to also have detailed
financial reporting from the CSOs implementing the projects. The lack of financial information
hindered their full involvement. According to representatives of CSOs, the police did not
explicitly mention this issue during the implementation stage. In turn, CSOs did not consider
the detailed financial reporting to be an essential component of cooperation with the police.

3.7. The short duration of activities (six months) posed challenges for some projects in terms of
developing the sustainability of mechanisms/tools proposed by the projects. Most of the
planned activities were implemented on schedule and according to plan, or with minor
deviations. But it was difficult to introduce the community policing mechanisms into everyday
practices of the police and social organizations over such short period of time.

4. Partnership and stakeholders’ involvement

All twelve projects in the initial stage of implementation created dialogue groups, composed of
their key stakeholders. In all projects, the dialogue groups included representatives of public
organizations and the police. Representatives of educational institutions participated in ten
dialogue groups, representatives of local authorities - in four dialogue groups, and
representatives of cultural institutions in one group.

According to respondents, dialogue groups became an important platform for the project
planning and meetings of various stakeholders. Particularly, dialogue groups appeared to be
extremely important for those settlements where several projects were implemented
simultaneously (Obukhiv and Kyiv regions, Balakliia in Kharkiv region). After the completion
of the project, four of 12 dialogue groups continue to work. For instance, both dialogue groups
organized in Obukhiv are now working on the implementation of school football tournaments
supported by UNESCO. In Irpin, the CSO continues to be involved in joint initiatives and helps
to create a community safety center at a local school. In Balakliia, the dialogue group met
several times after the completion of the project in order to coordinate activities in district
schools.

Project reports and interviews with project dialogue group members indicate that in most
projects the key stakeholders were clearly identified through an internal analysis conducted by
organizations and through consultation with authorities and police chief officers. In particular,
CSOs in each project identified a relevant police department and social institution to cooperate
with. They also acquired the support of the department of the city, village or district council
which managed the relevant social institution. Nevertheless, for some projects the
identification and mapping of key stakeholders/partners should have been performed much
earlier at the project design/initiation stage to ensure their full involvement and support.



City or district education departments were involved as the key partners for projects where
activities were distributed to several schools. In projects where the work was concentrated in
a particular school (Andriivka, Duliby) or library (Ruska Lozova), the partnership was
established with institutional management.

Furthermore, among the unplanned effects of projects in areas of partnership, one should note
the growing rapport between local core institutions. For example, teachers form target schools
in Sambir district noted during interviews that due to project events they managed to learn
more about their colleagues from other schools in an informal atmosphere. This enabled more
effective cooperation when dealing with other issues (outside the projects framework).

Thanks to the activities that brought together all the grantees, some of them built steady
cooperation outside the programme scope and now have joint initiatives or build friendships
(like NGO “Zhyva” and NGO “Prosvitlennya” as well as NGO “Shyrokyi step” and NGO "Clean
Field"). NGO “Shyrokyi step” and NGO "Clean Field" jointly conduct computer literacy trainings
for elderly people in Luhansk region. NGO “Zhyva” and NGO “Prosvitlennya” note that they
exchange experience and practices, in particular they help each other with putting together
project application forms for other grants.

Regardless of the many achievements, the implementation of projects under the GP revealed
some challenges related to partnerships and stakeholder involvement. More specifically, based
on the data collected through interviews, some of the projects’ stakeholders had insufficient
knowledge about the scope and nature of intended activities, which could have been the cause
of the decreased level of their commitment.

5. Sustainability

The activities of twelve projects under the GP were in line with internationally recognized (and
UNOPS) sustainability approaches and contributed to the sustainable development in target
communities.

5.1. Social sustainability

The implemented projects supported social sustainable development by promoting community
safety and cohesion, and by fostering interaction and relationships between community
members, including the police and CSOs.

More specifically, the contribution to the social justice sustainable component was achieved
through promoting the rights-based approach. Project activities raised the awareness of local
communities of the local regulatory framework, crime prevention and law-abiding practices. In
this context, the local regulatory framework refers to documents/regulations which were
accepted at the level of a separate institution (department of education, schools, etc.), as well
as the documentation used by local authorities (procedures, strategies). For example, the
project “Changing community attitude towards the police through community policing
program”, implemented in Izium town, Kharkiv region, prepared recommendations for the
local council on the development of bicycle tracks and placement of road signs. In another
9



project, “Strengthening partnerships between local community and police to contribute to
democratic policing”, a “Community Police” volunteer structure was officially recommended
for implementing in other schools. In both cases, the development of the documentary base for
implementing further changes can be considered as the GP contribution to social sustainability.

Facilitation of the rights-based approach and engagement of local communities was also
achieved through multiple training opportunities, round tables and discussions. The training
component was present in all projects, and the achieved results, according to the respondents’
comments, continued to live after the completion of projects. For example, the inspector of
juvenile delinquency prevention in Sambir district noted that due to the work of professional
trainers, she witnessed new approaches to interactive learning and actively used them
afterwards in her work in schools. Project participants outlined the importance of the
availability of methodological materials for sustainable use of new skills. This is well manifested
by the methodological materials on how to safety use the Internet, prepared in the framework
of the project in Balakliia district, as well as road safety guides developed by the project
“Changing community attitude toward the police through community policing programming”
in [zium town. In all of the above cases, the mastering of new techniques had impact on changing
the way teachers work, and supported the community policing idea.

The inclusion dimension was addressed by all projects. As evidenced by the final reports,
gender equality was clearly mainstreamed throughout the projects’ activities and
implementing partners ensured equal access to resources for all members of target
communities, including women, men, and youth (Chart 1).12

Chart 1. Total number of beneficiaries of 12 projects

Youth, 5526,
37% Women, 5758, 39%

Men, 3636, 24%

12 Data collected from 12 Final reports submitted under the Grant Programme
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5.2. Economic sustainability

All projects contributed to sustainable economic development. The partnership with CSOs
promoted the work of local police departments in terms of optimizing resources and
upgrading/maintenance of their technical equipment. The information materials developed
and published by the projects were put to use by the police outside the scope of project
activities, ensuring the sustainability of achieved results. The provision of such resources,
serving as platforms for interaction within the community (sport playgrounds, meeting places,
etc.) and training equipment (projectors, screens, flipcharts, etc.), supported the efforts aimed
at increased and more effective communication between the police and local communities.

The GP activities also contributed to economic sustainability of target communities by
enhancing their infrastructure capacities. According to the project reports and monitoring
matrix, six projects provided equipment to strengthen the organizational capacities of target
communities, i.e. mobile equipment for trainings, presentations, and cultural events, etc. All
equipment was transferred to social institutions or local authorities, and thus enhanced their
capacities.

5.3. Environmental sustainability

Following the analysis of project activities and related documentation, it is safe to assume that
the GP did not pose any major concerns for the environment. None of the project activities
needed to undergo the Environmental Impact Assessment. Furthermore, post-implementation
monitoring of project documentation and collected data did not evidence any issues/concerns
regarding the environmental impact.

6. Publications

All projects produced publications, which can be divided into several categories: detailed
methodological materials, promotional brochures about the project, handouts for trainings and
meetings, collection of conference materials and a board game. The projects’ beneficiaries
confirmed that when there was a booklet or handout, it was easier to understand the goals and
approaches of the project.

According to the results of interviews, the most positive feedback was received on
methodological materials. Their key value is the possibility of further practical use, which
increases the sustainability of the GP activities and paves way for multiplying its results.
According to the inspector of juvenile delinquency prevention in Obukhiv, to make the use of
methodological materials easier and more flexible, it is also important to produce a mobile
version of educational materials and develop several types of training materials to be used in
different situations and for different target audiences. These materials could be used by
representatives of juvenile delinquency prevention department during their presentations in
school.

A good example of methodological materials is represented by a tutorial for the game "Safe
community"”. Teachers who used these methodological materials note the usefulness of a
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combination of a small theoretical introduction with a detailed practical part, which helps to
understand different stages of the game. The teachers of Balakliia also provided positive
feedback on the methodological manual "Security on the Internet”, prepared under the project
"Community policing and social service partnerships". Teachers who used the tutorial noted
that they were actively referring to it during their lessons and meetings with parents. According
to them, the part with the description of specific exercises and models of conducting online
safety trainings for learners and parents was particularly helpful.

In another example, in the village of Koviiahy, the respondents noted that materials presented
under the project there were written in "scientific language" which was difficult to understand.
In contrast, the methodological recommendations “Introducing community policing into
community activity” issued within the framework of the same project were much easier to
perceive and may be recommended for reissue in other communities.

The information leaflet on violence prevention in schools, prepared within the framework of
the project "Improving Community Confidence in Police Through Educational Measures"
(Sambir district) is a good example of a brief informational material. The participants of
educational events took these booklets with them and could reflect on the information received.
Booklets were also available in schools. According to school psychologists, these booklets
helped several children to seek help.

All printed materials were compliant with the GP visibility guidelines and included required
disclaimers and logos. During the visits to projects’ locations all premises had donor recognition
signs to identify the projects’ supporters. These signs were either attached to the walls on the
outside or placed in visible areas inside the premises.

7. Challenges in the implementation of projects

In most projects the active implementation phase lasted on average three months. During this
period project teams had the opportunity to introduce certain instruments and demonstrate
how they work, but it was not possible to transition the introduced mechanisms into regular
practices for daily use by the police and social organizations. Thus, the short duration of
projects has become one of the major challenges, mentioned by almost all interviewed CSO
representatives.

In addition to the short duration of projects, the lack of human resources turned out to be an
issue for the implementation of cooperation instruments. For example, the Police Youth Center
in Brovary or self-defense groups trainings in Andriivka and Duliby could function more
effectively if there were an employee in the core institution willing to take responsibility for the
implementation of a specific practice for at least one year. To ensure successful establishment
of the Police Youth Center in Obukhiv, it was also important to find resources for employing at
least one person responsible for managing the center. According to interviewed teachers and a
methodologist of the Department of Education, the best candidate for this position would have
been a police representative. This would have helped increase the children’s interest and
motivation to attend trainings and would have contributed to cooperation between the

12



educational system and the police on a more sustainable and regular basis. While the Inspector
of Juvenile Delinquency Prevention in an interview agreed with the idea, she also believed it
was challenging to accomplish it because of the heavy workload of police officers.

The interviews with the police officers showed that they had very little (or no) prior
experience cooperating with CSOs. Only the police in Sambir considered the cooperation with
CSOs to be a common practice. This lack of cooperation experience challenged the partnership
building for the projects.

All respondents from the police indicated a large amount of work and lack of time, en general.
Building partnerships, in turn, required time and additional efforts, which was sometimes
challenging for them.

8. Recommendations

Although the delivery of the Community Police Grant Programme was successful and effective,
there are several recommendations for future similar programmes, based both on success of
the initiatives implemented within the SPRU project and challenges experienced by the police
and grantees at local levels.

8.1. Recommendations for Community Police Grant Programme implementers:

8.1.1. Before the Call for Proposal is launched, it is recommended for the GP implementer to
conduct workshops for potential project grantees (for example CSOs) to develop their
capacities and understanding of the GP objectives and key concepts. This can increase the
quality and effectiveness of the grant program.

8.1.2. The GP implementer should assess the capacity of potential project grantees and based
on the findings, provide additional capacity development trainings/workshops on integrity and
transparency both for the CSOs and the police, to raise awareness of (a) roles and
responsibilities of each partner, (b) ethics of work of CSOs, and (c) best practices of public
reporting. Apart from the capacity building trainings/workshops, the GP implementer should
consider separate substance trainings/workshops for the project grantees to build a better
understanding of key project concepts and activities (for example, explaining the nature of
community policing and associated notions and terminology).

8.1.3. With the decentralization reform in Ukraine in full swing, it is advisable for the GP
implementer to develop and pilot new mechanisms/approaches for CSOs to support the
implementation of community policing activities and thus contribute to public safety and
effectiveness of the police.

8.1.4. The GP implementer should consider longer durations of project activities for similar

initiatives in the future, in order to ensure higher level of sustainability and thus a lasting
positive impact on the local community.
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8.1.5. Itis highly advisable that the GP implementer launches a comprehensive
process/mechanism of multi-stakeholder knowledge sharing and networking for the project
grantees to be able to share concerns/best practices while managing the projects, and thus
increase effectiveness and efficiency.

8.2. Recommendations for project grantees:

8.2.1. At the project design stage, it is advisable to consider the peculiarities of target
communities. The analysis of the situation should include both the study of problems and needs,
as well as the mapping of key stakeholders. The key stakeholders are to be consulted by the GP
implementer on all aspects of project planning, including but not limited to design, scope and
timeliness of project activities, budgeting, risk identification and management, monitoring and
evaluation of project deliverables, communication and visibility, etc.

8.2.2. To ensure the most effective use of resources, as well as to organize a transparent process
of cooperation, it is also important for project grantees to discuss with potential partners the
conditions and schedule of work on their premises and similar aspects of cooperation.

8.2.3. Prior to initiating activities, the project grantees should collect clear and comprehensive
inputs/advice from key stakeholders on the communication and visibility
guidelines/requirements. This would help avoid any procrastination in terms of
communication/visibility management at the project implementation stage.

8.2.4. It is advisable for project grantees to establish dialogue groups, involving local police,
authorities and social services, for building trust, promoting coordination and communication
at the local level. This formal instrument to build effective and sustainable partnership is
recommended for the implementation of similar initiatives on community policing.

8.2.5. Educational and informational events should be hosted for joint groups of police and
community members to promote the shared ownership and responsibility for the grant
activities. Such events can include, among other things, trainings on building integrity and
transparency for NGOs and the police which can help promote awareness of community
stakeholders on the roles and responsibilities of each partner, ethics of work of CSOs, and best
practices of public reporting.
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Building confidence to strengthen the partnership between the police and
the public in the communities of Lviv, Kyiv and Kharkiv regions/oblasts

Grant Program Terms of reference.

BACKGROUND AND RATIONALE

The Institute of Sociology at the National Academy of Science in Ukraine, announced at the
beginning of 2014 that the level of public trust towards the militia dropped to 0.8%. According
to the same source, the level of trust for the militia towards the authorities was traditionally
about 3%.13 In November 2014, a reform started in the Civilian Security Sector in Ukraine and
one of the priorities of the reform is the establishment of transparent partnerships and effective
cooperation between communities and the police based on the concept and philosophy of
community policing.14

This priority is reflected in the new Law of Ukraine, About the National Police (3akon Ykpainu
«Ilpo Hamnionanbny mnoJinito») adopted in 2015. Interaction between the police and the
community are exclusively mentioned in Articles 11 and 89 in the Law!5 where
implementation of projects together with the public are in focus. The central premise of
community policing is that policing is carried out with the community and for the community,
as reflected in the NPU slogan “To serve and protect”

On the 1st of April 2017 EU launched the Project “Support to Police Reform in Ukraine” (SPRU),
in line with and building upon the work carried out by the European Union Advisory Mission to
the Civilian Security Sector in Ukraine (EUAM-Ukraine), along with other EU instruments
supporting the civilian security sector reform in Ukraine. This action seeks to support the on-
going reform of the National Police of Ukraine (NPU), specifically in two areas, Community
Policing and Public Order.

SPRU is implemented by, the Swedish Police (SWEPOL) and United Nations Office for Project
Services (UNOPS) with advisory support from EUAM-Ukraine. The activities in the SPRU-
project aims to strengthen community policing mechanisms promoting and building
transparent partnerships between public and police. 20 selected police stations in Kyiv, Lviv
and Kharkiv regions will be supported via renovation works, equipment and vehicles, and

13 https://www.npu.gov.ua/uk/publish/article/1221365

14 Crparerist po3BUTKY Opradis BHYTpillIHIX ciipaB YKpaiHu, cxBajieHa posnopskenHsam Kabinery Minictpi Ykpainu
Bix 22 sxoBTHs 2014 p. Ne 1118-p (www.kmu.gov.ua/document/247780692/R01118-00.doc)

15 3akon Ykpainu «IIpo Hanionansay nomimito» (http://zakon3.rada.gov.ua/laws/show/580-19)
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special trainings for police officers, including improvement of skills and knowledge within the
philosophy of community policing.

This Grant program has the intent to contribute to engagement and building of transparent
partnerships between public and police in the communities participating in the project.

Community policing is a philosophy based on the respect and protection of human rights,
transparency and openness. The promotion of accountable policing with demonstrable
commitment at all times, to deliver the best possible policing, identifying the needs in the
community by listening to public opinion regarding policing priorities. Community policing is
a community-centered approach, which recognize that effective policing is dependent on the
assistance and support of the community being served, “finding local solutions for local
problems”, (local can be understood as territorial and will hereafter be mentioned only as local)
Transparent partnerships builds trust through direct interaction and dialogue, allowing the
police and the community, to work closely together in pro-active and innovative ways to help
identify and solve problems in the community. A joint collaboration and cooperation between
the police and local/territorial authorities, civil society organizations as well as other
stakeholders and citizens, to decrease, prevent or detect crimes. Creating local empowerment
using modern methods of policing, prevention and problem solving, increasing the wellbeing of
all in the community.

Recognizing the important role of Civil Society Organizations, the SPRU project intends to
implement the grant program to support 12 local initiatives aimed at confidence building
activities to strengthen transparent partnerships between the police and the public, improve
the accountability of the police and thus increase citizens’ trust in law enforcement agencies in
Kyiv, Kharkiv and Lviv regions/oblasts.

A community grant is grant support provided directly to local “Community Based
Organizations” (CBOs) or to “Non-Governmental Organizations” (NGOs) to benefit
communities. Community grants are designed to ensure maximum benefits, local ownership
and direct implementation by communities, helping to generate acceptance and long-term
sustainability.

Geography

The geography of the Grant program covers Kharkiv, Lviv and Kyiv oblasts. The priority is
provided to initiatives linked to the selected communities specifically: Brovary, Boryspil,
Vyshgorod, Boyarka, Obuhiv (Kyiv oblast), Chuhuiv, Valky, Derhachi, Izum, Nova Vodolaha,
Merefa, Balakiya (Kharkiv Oblast), Kamyanka-Buzka, Drohobych, Yavoriv, Chervonograd, Stryi,
Staryi Sambir, Sambir (Lviv Oblast).

The geography of the Grant program covers Kharkiv, Lviv and Kyiv oblasts. The priority is
provided to initiatives linked to the local communities connected to the 20 selected police
stations, however all initiatives that meet requirements and support communities in mentioned
three oblasts will be considered. The list of selected police stations is provided in Annex I.

GRANT IMPLEMENTATION PERIOD

The local initiatives within this grant program should be planned for 9 months from the
period of December 2017 to August 2018.

OBJECTIVES
17



Local initiatives contributing to development of the cooperation between
police and communities should correspond to two of more of the following
objectives:

v' Development of sustainable cooperative mechanisms to ensure
interaction between police and the community at local level
improving the trust between police and the community,
strengthening safety and crime prevention;

v’ Strengthening the trust in local communities, their inhabitants and
actors towards the police, including Civil Society Organizations (CSOs),
educational and social care facilities as well as business entities.

v Improvement of the knowledge and skills within the local communities
regarding safety and crime prevention at local level as well as provision
of relevant support to local police;

v" Increasing the quality and accessibility of services provided by
police to local community building partnership and
implementation of common projects.

GUIDING PRINCIPLES.

The local initiatives for confidence building and development of transparent partnerships
between police and communities should reflect the strategic principles as follows:

Human rights: all activities planned should promote human rights, increasing access to justice
and effective remedies. All activities should also increase access of vulnerable groups, including
women, children, elderly people, minorities, people with disabilities, children and youth in
conflict with law, people affected by alcohol and drugs, to high-level police services, social
services and health care.

Gender equality: the local initiatives should contribute to equal participation of women and
men in the decision-making process regarding the issues related to safety in community and
crime prevention and protection, and equal access to high-level police services, social services
and health care

Partnership: the local initiatives should join efforts of all involved community actors, including
actors such as local authorities, educational centers, business entities, health care facilities and
social services, community leaders, for development of local programs and mechanisms
contributing to crime prevention and safety at local level.

Capacity development: the local initiative should contribute to building capacity in cooperation
between police and local community actors in long term perspective for crime prevention and
safety at local level.
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Knowledge management and systematization: should be part of the project..

INDICATIVE ACTIVITIES

This grant program covers areas of building partnership between local community and police,
community safety and crime prevention, community policing as follows.

e Establishment of Dialogue Groups, consisting of representatives from local
authorities, police, community leaders and business entities to coordinate activities
related to security in the community and strengthening cooperation between
community and police;

e Trainings and awareness raising of community members and vulnerable groups on
community safety issues (such as human rights, measures to prevent gender based
and family violence, violence against children, measures to improve safety on roads
and in public places, responsibilities and activities of local police regarding safety in
the community etc.);

e Development and submitting to the local authorities’ consideration of the local
programs for safety and crime prevention in the community;

e Activities supporting the local police in improving accountability and transparency as
a part of local programs for safety and crime prevention in the community;

o The activities aiming at building confidence to strength cooperation between
police and local communities might be focused on the following areas (but are
not limited to)::

a)development of platforms and forums for communication
between police and the community and involvement of local
media;

b)promotion and support for initiatives of community police
assistants;

c) support for development of places for public entertainment,
cultural activities, sport, including ones organized for youth and
children as well as including infrastructure development for
safety;

d)support to implementation of the activities to strengthen safety
(such as visual verification cameras, police rapid alert facilities
and other measures in line of the “Safe City” program);

e) Publication and dissemination of information materials;

f) social studies to evaluate effectiveness of the confidence
building measures at local level (as one on monitoring
activities);

g)other justified activities for confidence building, strengthening
safety and crime prevention in the community (as cross cutting
activity).

ELIGIBLE CRITERIA AND LIMITATIONS

o Limitations:
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e formally registered public organization in Ukraine (as per the State
Registry of Non-Governmental Organizations with 0032 and 0030 codes)
are eligible to receive funding through this Grant Program.

e the geography of the Grant programmed covers Kharkiv’s, Lviv's and
Kyiv’s oblast. The priority is given to the initiatives that cover selected
communities mentioned above.

e applications should cover communities within the oblasts (villages or
towns), applications focused on Kharkiv, Lviv or Kyiv cities or their
districts will be not considered.

e applications from political parties or political movements, religious
organizations, and profit organizations are not considered under this
Grant Program.

¢ the amount of grants to be supported should beis between 20,000 and
30,000 of USD.16,

¢ no sub-grant agreements are accepted

e only one application from the same organization will be considered
within this grant program.

o Minimum requirements/qualifications:
The applicant should have:

e proven record of active operation in one or several of the following areas:
human rights, gender equality, minority protection, peacebuilding and
conflict resolution, community development and capacity building, crime
prevention, community wellbeing;

e proven record of relevant project implementation and reporting;

¢ well-established and sound financial management system capable of
properly managing and accounting for grant funds.Letters of support to the
initiative from local authorities,and local police or other implementing
partners at the community level implementation will be considered as an
asset.

Cash or in-kind contribution from community organizations, local
authorities, business, or individuals will be considered as an asset.

o Other critical considerations.
Eligible costs must:
¢ be necessary for carrying out the project activities;
¢ be incurred by the applicant during the implementation period;

e comply with the principles of sound financial management, value for
money and cost-effectiveness;

16 According to the UNOPS’s accounting system, and financial rules and regulations, the calculations of the planed
expenses should be provided in USD in line with current UN exchange rate (treasury.un.org)
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e be properly recorded, identifiable and verifiable, and be backed by
original supporting documents;

e cover expenses for implementation of activities and visibility;
e cover costs for project audit not exceeding 2% of the total grant amount.

Applicants are strongly encouraged to involve cash or in-kind contribution
from the local community (community organizations, local authorities,
business, or individuals) to support the initiative implementation.

Grants may not be used to cover the following costs:
e costs of project proposal preparation;
e debts and taxes;

e costs for services and works that were completed or provided before the
grant contract signing;

e currency exchange losses (if applicable);

e national and international travels and participation in the training or
educational programs outside territorial community;

¢ indirect costs, such as overhands, organization’s managerial costs,
membership contributions and other costs, not related to the activities
implementation;

e costs for non-expendable equipment purchased for needs of the grantee;

e costs for activities that directly or indirectly support activities of the
political parties and movements, and religious organizations, or may
result in incomes for business organizations or individuals.

e costs for office supply (rent, electricity and utilities, communication
costs);

¢ costs for staff labor or personnel, involved into the project
implementation, that exceed 15% on the total grant amount.

ADVERTISEMENT AND ACTIVITIES FOR GRANTEES’ INVOLVEMENT
This Grant program will be advertised via resources as follows:
1. GEF Small Grants Program www.sgpinfo.org.ua
EU Delegation to Ukraine www.eeas.europa.eu
UNOPS www.unops.org
UNDP Ukraine: www.ua.undp.org

GURT Resource Center: www.gurt.org.ua

S R W

Civic Space Portal: www.civicua.org
7. Local press

Trainings on project management cycle and a proposal preparation for potential
grantees and communities will be organised in each target oblasts in September and
October 2017.
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Annex Il Call for Proposals for the Grant Programme

gﬁg :
i HALIOHABHA

Palisen noniuis

Sweacish Pofce

EUAM *

LUKMEMNL *

IlinBuieHHs piBHA AOBipH JUIA 3MilHEHHS NaPTHEPCTBA MK MoJilieo Ta
rpomagamu JIbBiBcbkoi, KniBcbkol Ta XapkiBebkoi o01acreit

3ATAJIbHA IH®@OPMAIISA TA OBTPYHTYBAHHS

Ha nouatky 2014 poky IHCTUTYT couionorii HauioHanbHOT akagemil Hayk YKkpaiHu onpunogHuB iHGopmauito
npo Te, WO piBeHb JoBipu cycninsctea Ao Mminiuii ynas o 0,8%. Kpim Toro, 3a gaHumu iHCTUTYTY, piBeHb
OOBipW Miniuii 4o BNnagu TpaguuinHo ckrnagaB 61mM3bko 3%,y nuctonagi 2014 poky B YkpaiHi po3novanacs
pedopma cekTopa uuMBInbHOI 6e3nekn. OgHuMM i3 npioputeTiB pedopMn € BCTAHOBMEHHHA MNPO30OPUX
nNapTHEPCbKMX BiQHOCWH Ta HamnarogXeHHs edeKkTMBHOI cniBmpaui MixX rpomMagamMy Ta noniuieldo Ha OCHOBI
koHuenuii Ta dinocodii B3aemoaii noniuii 3 rpomagamu (community policing), BusHayenum y CrpaTerii

PO3BUTKY OpraHiB BHYTPILLHiX cnpas YKpaiHu 18

Llei npioputeT BU3Ha4YeHo B HOBOMY 3akoHi YkpaiHu «[IMpo HauioHanbHy noniuito» (2015 p.). B3aemogii noniuii

Ta rpPOMaACbKOCTI NpucBsYeHi Takox cTtaTTi 11 Ta 89 uboro 3a|<0Hy19, Yy 9KMX 3a3Ha4YeHO MpO BWKOHAHHSA

noniuieto i rPOMaaChKICTHO CMiNbHUX NPOEKTIB. BuxigHum npuHUmMnom koHuenuii B3aemogii noniuii 3 rpomagamm
€ Te, WO noniuis 34iNCHI0E CBOKO OisNbHICTb pa3oMm i3 rpomagoro Ha bnaro rpomagu, Wwo BigobpaxeHo B AeBisi
HauioHanbHoi MNoniuii Ykpainn «Cnyxutn Ta 3axvwartmy.

Mepworo kBiTHA 2017 p. B YKpaiHi po3noyascs npoekT €C «[ligTpumka pedopmu noniuii B YkpaiHi» (MpoekT),
AKUN € NOTYHUM MPOJOBXKEHHSM TOro, WO BXxe 6yno 3pobneHo B uboOMy Hanpsimi KoHCynbTaTUBHOK MiCiEto
€sponencokoro Cotody 3 pedopmyBaHHs cekTopa UuBinbHOI 6Ge3nekn YkpaiHm (KMEC B Ykpaini) 3
ypaxyBaHHAM OOCHArHEHb iHWMX iHCTpymeHTiB €C 3 nigTpymkn pedopMu ceKkTopa LMBiNbHOI 6e3nekn B
YkpaiHi. Npoekt mae Ha meTi nigtpumatn pecdopmy HauionanbHoi noniuii Ykpainn (HIMY) 3a gsoma
HanpsMamy — B3aemMogis noniuii 3 rpomagamMun Ta 0XopoHa rpOMaACcbKoro NopsaKy.

Peanisauito MpoekTy 3aivicHiooTe [Noniuia LWeeuii (SWEPOL) ta YnpasniHHa OOH 3 obcnyroByBaHHS
npoektis (FOHOIC). KMEC B YkpaiHi Hagae KOHCyNbTaTUBHY MiATPUMKY NpoekTy. 3axoaw, nepegbadeHi
MPIY, cnpsamMoBaHi Ha 3MiUHEHHsT MeXaHi3MiB B3aemofii noniuii 3 rpomagamu, CTBOPEHHS MPO30pPUX
napTHEPCbKMX BIQHOCWUH MiX rPOMaAChKICTIO Ta Moniuieto, cnpusaHHA po3BuTKy. 20 BigibpaHmx noniuencbkux
BiaAinie (BigaineHb) Ha TepuTopii KniBcbkoi, JIbBIBCbKOT Ta XapKiBCbKoi 06riacten oTpuMatoTb NigTPUMKy Ans
NPOBEAEHHS PEMOHTHUX pOBIT, 06nagHaHHA | TpaHCNOPTHI 3acobu, a npauiBHUKM UMX BiQiNiB (BiogineHb)
nNporayTb cnewianbHe HaBYaHHS AN BOOCKOHANEeHHs HaBMYOK Ta NigBULLIEHHSA KBanidikauil y cdpepi B3aemogii
noniuii 3 rpomagamu.

Lis M'paHTOBa nporpama Mae cnpuaT po30yaoBi MPO30pMX NapTHEPCLKMX B3AaEMOBIAHOCKMH MiXX noniuieto Ta
rpoMagamu, Wwo 6epyTb y4acTb y NPOEKTI.

B3aemogisa noniuii 3 rpomagoo — ue dinocodis, wo 6a3yeTbcs Ha NpuHUMNAaxX AOTPUMAHHS | 3aXUCTy Npas
TNOOUHK, MPO30POCTi Ta BIiAKPUTOCTI. BoHa nepepbavae 3a0XOYEHHsI MOMLENCbKMX A0 BiAMNOBiZaNbHOro
BMKOHAHHSI CBOiX 000B'A3KIB, 3BiTYyBaHHsI NPO pe3ynbTaTu NpoBeAeHOT poboTu i LWMpil BigAaHOCTI CBOI cnpasi.
loes nonsrae B TOMy, L0 MOMiLiA MOXe npaLoBaT MakcuMarnbHO ePEKTUBHO, KONKW 3Hae notpedun rpomaam
3a pesynbTataMu rpomacbkux obroBopeHb npiopuTeTiB AisnbHocTi. B3aemogis noniuii 3 rpomagoto — ue
niaxia, opieHTOBaHUIM Ha rpoMagy: BiH 6a3yeTbCs Ha BU3HAHHI TOro, Lo ePeKTMBHICTb NONILENChKOT AiANbHOCTI

17 https://www.npu.gov.ua/uk/publish/article/1221365

18 Crparerist po3BUTKY Opradis BHYTpillIHIX ciipaB YKpaiHu, cxBajieHa posnopskenHsam Kadinety Minictpi Ykpainu
Bix 22 sxoBTHs 2014 p. Ne 1118-p (www.kmu.gov.ua/document/247780692/R01118-00.doc)

19 3akon Ykpainu «IIpo Hanionansay nomimito» (http://zakon3.rada.gov.ua/laws/show/580-19)
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3anexuTb Big OOMNOMOrK Ta MiATPUMKM 3 BOKYy rpomMagm, SiKil CrykuTb NOniuid, Ta Bid YMIHHS 3HaxoguTwm
«MiCLieBi pilLeHHsI» Ansi po3B'A3aHHA «MicueBux npobnem», To06To npobnem Ha piBHi MicueBux rpomag (Mg
«MiCLEBMMMN» MU MAEMO Ha YyBasi TakoX «TepuTopianbHi» rpoMaaun i gani B Tekcti 6yaemo kopucTyBaTucs
3aranbHUMKN TepMiHOM «MicLeBi»). Mpo3opi napTHepCbKi BIAHOCUHW CNPUAIOTL 3MILHEHHIO A0BipUM 4depes
B3aemogito Ta gianor. Lle, y cBoto 4epry, 403BOMSIE NOMiLil Ta rpoMagi TiCHO cniBnpavoBaTi, NigTPUMYUN
iHiLiaTMBM Ta iHHOBALT ANA BUSIBNIEHHS | pO3B'a3aHHs npobnem, Lo nocTaTb nepea rpoMaaoto.

CniBnpaugsa Ta B3aemogis opraHis noniuii 3 micLieBuMmu (TepuTopianbHUMK) OpraHamu Bnaau, opradizauigmu
rPOMagsHCLKOro CyCMinbCTBa Ta IHWMMKM OpraHisauismm i rpomMaggaHaMmy A03BONUTHL YCMilWHO 3anobiratu
3M104YMHAM, PO3KPMBATK iX Ta 3MEHLUYBATU IXHIO KiMbKiCTb. [leneryBaHHs MOBHOBaXXE€Hb Ta PO3LUMPEHHS
noTeHuiany MiCcUeBMX rpomaj, a TaKOX 3acCTOCYBaHHSA Cy4aCHUX MeTOAIB MNOoniuencbKoi AisnbHOCTI,
npodinakTukmn Ta po3s'a3aHHA Npobnem noninwuTb Jo6pobyT BCiel rpomaan.

BusHaioum BaxnuBy ponb opradisadin rpomagsaHcbkoro cycninectsa, lNPI1Y nepepbavae, wo B pamkax
paHTOBOI Mporpamu GyayTb niATPUMaHi 12 MicueBuMX iHiLiaTMB, CNPAMOBaHMX Ha MPOBEAEHHS 3axoAiB 3
NigBULLIEHHS PiBHSA OOBIpPM Ta 3MILHEHHS MPO30pUX NAPTHEPCBbKMX BIOHOCMH MK MOMiuielo Ta rpomagamu,
NoCUNeHHs BignNoBiganbHOCTI (NiA3BITHOCTI) NoMiLil Ta, 9K HACNIAOK, NiABULLEHHS PiBHS OOBipW rpomMagsH 4o
NpaBOOXOPOHHUX opraHiB Ha TepuTopil Knicbkoi, XapkiBcbkoi Ta JIbBiBCbKOT obnacren.

"paHTV Ansa rpomag - ue rpaHTu, Ski HagarTbCs MiCLEBUM OpraHisauism rpoMagsHeekoro cycninsctea (OC)
Ta HeypsigoBuM opraHisauiam (HYO) ans 3agoBoneHHs notpeb rpomaaun, ons 3abesnevyeHHa MakcMMarnbHo
BUroan Ta nigepctea rpomag. Lli rpaHTn BnpoBamxyloTbCs 6e3nocepegHbO rpoMagamu, 3abesneuvyioun
MaKCMMarbHe 3any4eHHs Ta JOBroTpmBeany cranicTb.

FEFTOPA®IYHE OXOMNJEHHA

paHTOBa nporpama nowupETbCa Ha XapkiBCcbKy, JlbBiBCbKy Ta KuiBcbky obGnacri. Mpioputet
HagaBaTMMETbCS iHiliaTMBaMm, ski peanidyloTbcd B 006paHux rpomagax : bposapu, Bopucninb, Buwropog,
Bospka Ta Obyxis Kuiscbkoi obnacTi; Yyryis, Bankn, Oepradi, I3tom, HoBa Bogonara Ta banaknes Xapkiscbkoi
obnacrTi; Kam’aHka-bysbka, porobud, Asopis, YepsoHorpaa, Ctpuin, Ctapuin Cambip Ta Cambip J1bBiBCbKOI
obnacri.

MEPIOJI PEAJIIBAIIII TPAHTOBOI IPOTPAMHU
Micuesi iHidiaTvsw, Wwo 6yayTe NiagTpMMaHi B pamkax ['paHToOBOI nporpamMu, MaoTb ByTu peanizoBaHi NPoTArom
6-9 micauis (3 rpygHs 2017 po cepnHa 2018 BKMOYHO).

TEXHIYHA NIJITPUMKA.

[nsa niaTpMMKn NigroToBKM 3asBOK B paMkax Liei [[paHToBOI nporpamMmu y BepecHi Ta XoBTHi 2017 poky, Ans
NOTEHUINHMX TPaHTEpPIB Y KOXHiN 3 obpaHux obnacten OyayTb OpraHi3oBaHi TPEHIHMM LWOAO peanisauii Ta
ynpaerniHHA NpoeKTamu.

OOOATKMU:
e AnnikauinHa copma (Jogatok |);
e Yroga npo rpaHT (Grant Support Agreement) (QogaTtox Il).
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OronoLeHHsl NP0 KOHKYPC NMPOEKTIB

HasBa nporpamu:

MigBuweHHA piBHA OOBipM ANsA 3MiLHEHHA NapTHepPCTBa MiX noniuicto Ta
rpomagamum JlbBiBCcbKOi, KNIBCbKOI Ta XapKiBCbKOi obnacren

Howmep: 20542-002

1. 3aranbHi IHCTPYKLUii W00 NnogaHHsA 3aABOK

Mig yac nopadi 3asiBOK peKOMEHAYETbCA HadaTv MiHIManbHUIM nepernik OOKYMEHTIB Oo
annikauinHoi hopmu:

- Konito ctatyTy opraHizaduii;
- Konito cBigouTBa Npo peecTpaLito NPoekTy;
- Pestome kntovoBmx axiBuis, 3any4yeHmx 4o peanisauii NpoekTy;

- Jlncty nigTpyMKK Big NOTEHUIMHMX NapTHEPIB NPOEKTY (Hanpuknaz, opraHie MicLeBoi
BMNagu, noniuii, rpyn 3a npaea XiHOK Ta MOMOoAi, IHLINX 3amny4yeHnX CTOPIH).

3asBKM NogalTbCs YKpaAiHCbKOK MOBOH BignoBigHO Ao uboro OronoleHHs Ta AnnikauinHoi
dopmu.

Bci gokymeHTM noBMHHI OyTM nogaHi B OBOX TBEpAWMX KOMiAX B OOHOMY KOHBEpPTI Ta
appecosaHi: KOHOTIIC, «MigTpumka pedopmum noniuii, rpaHToBa nporpama

° KiHueBuin TepmiH nogadi 3aaBoOK :

OcTaHHi geHb nogaHHsa 3aaBok: 21/10/2017.

[aTolo nogayi 3as8BkM BBaXXaeTbCA AaTa, sika BkasaHa Ha nowToBOMYy wremneni.

¢ Kyaun nopaBaTu:

01021, m. Kuis, Knoscbkui y3gi3, 1, FOHOTIC, «MNigTpumka pedopmu noniuii, rpaHToBa
nporpama.

2. KpuTepii Bin6opy

2.1 OBMeXeHHs:

npaso OTpuUMyBaTU (diHAHCYBaHHA 3a Li€l0 rpaHTOBOK MporpamMold MawTb nuwe odilinnHo
3apeecTpoBaHi B YkpaiHi opraHidauii rpoMagsHCbKoro cycninbctBa (BHeceHi Jo [epxaBHoro
peecTpy HenpubyTKOBMX opraHisauin, kog 0032 Ta 0036);

rpaHToBa nporpama MoLMpHETLCA Ha XapkiBcbKy, JIbBiBCbKy Ta KniBcbky obnacTi. MNpioputeT
HaJaBaTMMETbLCS iHiliaTMBaM y TepuTopianbHUX rpomMagax, 3a3HavyeHnx BULLE;

KOHKYPCHi 3asiBKM MaloTb CTOCyBaTUCHA rpoMag Ha TepuTopii obnacten (cin/cenvw, Ta MicT);
3asBKM, WO CTOCYyTbCcA obnacHux ueHTpiB (Mm.Xapkis, JlbBiB unm KuiB) Ta iXHix pamnoHiB,
po3rnsgatuca He 6yayTh;

3asBKM Bi NONITUYHUX MaApTiA, MOMITUYHMX PYXiB, PEniriiHUX opraHizauin Ta nNpubyTKOBUX
opraHisauii He po3rnNaaaTUMYTbCH B MexXax Uiei [paHToBoI nporpamu;

B pamKax rpaHTiB OyayTb niaTpumadi iHigiatnem 3 6iogxetom Big 20 000 go 30 000 gorn. CLIJAZO;

yrogn npo HagaHHA Cy6l'paHTiB He OO0MNyCKarTbCA;

20 BianosiaHo 10 cuctemu pinancosoro obiiky IOHOIIC, piHaHCOBMX NpaBUII Ta KEPiBHMIITB, 3aIJIAHOBaHi BUTPATH
po3spaxoBytoThes y gomapax CIIA BiamoBigHo 10 moTOYHOTO Kypcy oominy Bamror OOH (treasury.un.org)
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O[fjHa opraHisauis rpoMagsaHCBLKOro CycninbCTBa MOXe MoAaTu TiNbKW OOHY 3asiBKYy B paMkax
3a3Ha4yeHol rpaHToBOI NporpamMmu.

2.2 MiHimanbHi BuMoru/kBanidikauiviHi kputepii:

3asi8HUK NoOBUHEH Mamu:

O0CBIZ, aKTUBHOT pobOTU B 0AHIN abo KiNbKOX i3 TakMx cdep: npaBa NoAMHK, 'eHAepHa PIBHICTb,
3aXMCT MpaB MEHLUMH, po3bygoBa MUPY Ta PO3B'A3aHHs KOHMMIKTIB, pO3BUTOK rpomagnm Ta
po30ynoBa CIPOMOXHOCTI, 3anobiraHHs 31TO4YMHHOCTI, MiABULLEHHSA A06pobyTy rpomaau;

JocBig peanisauii aHanoriYHMx NPOeKTiB Ta 3BiTYBaHHS NPo peanisauito;

Aobpe HanaromkeHy Ta pauioHanbHy cucteMy iHaHCOBOTO YNpaBIliHHS, Sika 3a4aTHa HaneXHUm
YMHOM YNpPaBNATM FPAHTOBMMMU KOLLTaMM Ta 3BiTYBaTU NPO BUKOPUCTAHHS;

NNCTU NIATPMMKKU LWOAO 3amnnaHoBaHMX iHiLiaTMB 3 6OKy MicLeBuX OpraHie Bragu, noniuii abo
iHLIMX 3anydYeHnX NapTHepIiB Ha piBHI rpoMaan 6yoyTe po3rnsgaTtvucsa sik nepeeara.

2.3 |HWIi BaXJIMBi MOJIO)KEHHS.

Bumpamu, wo 6ydyms npoghiHaHCO8aHI 3a Kowmu epaHmy no8UHHI 8idnogidamu HacmynHUM
sumozam:

OyTn HeobXigHUMKM ONst peani3adii 3axofiB 3a NPOEKTOM;
OyTn BUTpaTamu, Wo 6ynm NoHeceHi 3assBHUKOM YMPOAORX Nepiogy peanisadii npoekTy;

BignoBigaT! NpuHUMNam pauioHanbHOro (oiHaHCOBOro ynpasniHHSA, «LUiHa-sKiCTb» Ta «3aTpaTu-
edheKTUBHICTbY (peHTabenbHiCTb);

OyTM HanNeXHUM YMHOM 3adbiKCoBaHi 3 MOXIMBICTIO IXHBOI iAeHTUiIKaUii Ta NnepeBipkn, a Takox
nigKpinneHi opuriHanaMmm AOKYMEHTIB;

OXOMJIloBaTW BUTpPATU Ha peanizauilo 3axofiB 3a MPOEKTOM Ta MNPOBEAEHHs iHpopMyBaHHS
rpoMaacbKOCTi PO NPOEKT;

OXONNIoBaTN BMTPATM Ha ayamuT MPOEKTY Ha Cymy, WO He nepeBuwye 2% Big 3aranbHOi cymu
rPaHTOBUX KOLUTIB.

PekomeHayeMO 3asiBHMKaM 3anydaTtu crniBgiHaHCyBaHHS y rpowosii abo HerpoLwosin dopmi ang
NigTPMMKKW peanisauii 3annaHoBaHoi iHiliaTuBW.

IpaHmu He MoXxymb 6ymu gukopucmaHi 0515 KoMrneHcauii:

BMTPAT Ha MiAroToBKY 3asiBKM Ha y4acTb Y KOHKYPCi NPOEKTIB;
OopriB Ta nogaTkis;

BUTpAT Ha nocnyru Ta po6oTu, Wwo 6ynu 3aBeplieHi abo HagaHi 40 MOMEHTY NignuMcaHHsa yroau
NpO HagaHHSA rpaHTy;

BTpaT, L0 BUHMKAOTb BHACNIAOK OOMiHY BanioT (AKLLO Taki €);
BUTPAT Ha NOAOPOXi Y MexXax YKkpaiHu Ta nosa ii mexamu,

HenpsMmX BUTPaT, Hanpuknag nnaTexis Ha KOPUCTb FONMOBHOI OpraHi3auii, ynpaBniHCbKi BUTPaTH,
YNeHCbKi BHECKM Ta iHLWi BUTPaTKW, He NOB'A3aHi 3 peanisauieto 3axoais;

BUTPAT Ha npuabaHHs obnaaHaHHA 6araTopas3’oBOro BUMKOPUCTAHHSA, AKLO Take obnajHaHHS
6yne npuaobaHe ans notpeb oTpMMyBaya rpaHTy;

BUTpPAT Ha 3axoaum, Wwo 6e3nocepeHbo UM OnocepeaKkoBaHO NiATPUMYKOTh SisiNbHICTb MNOMITUYHUX
napTin 4n pyxiB, penirivHnx opraiszauin abo MoXyTb NpUHECTM Joxig GisHec-opraHidauism abo
okpemum ocobawm;

BUTpAaT Ha yTpPUMaHHS odicy (opeHaa, KOMyHarbHi Nocnyru, Nocnyru 3B’a3Kky);

BMTPaAT Ha onnaTty npaudi cniBpobiTHUKIB abo iHLWMX NpauiBHUKIB, 3anyvyeHux OO peanisauii
NpoekTy, Lo nepeBuLLytoTb 15% Bifg 3aranbHOT CyMy BUAINEHNX IPaHTOBUX KOLUTIB.
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| 3. MerTa Ta 3aBOaHHA, OPiEHTOBHI 3axoau

I
Micuesi iHiLiaTUBK, WO CAPUATUMYTb PO3BUTKY ChiBNpaui MK nosnidieto Ta rpomagamn, MaroTb Bignosigatu
[BOM abo binbLue uinam:

v'  po3pobka mexaHi3amiB cTanoi cnienpaui ans 3abesneveHHss B3aemogii noniuii Ta rpomagun Ha
MicueBOMY piBHI ANS NiABMLLEHHS PiBHSA OOBipM Moniuii Ta rpoMaaun, 3MmiuHeHHs 6e3nekn Ta
3anobiraHHsA 3NOYNHHOCTI;

v'  nigBULLEHHS1 piBHS [O0BipW nNpeacTaBHMKIB MiCLEBMX rpomMag — MicueBuMX XuTeniB Ta
opraHisaui, y TOMYy 4ucCni OpraHi3auii rpoMagstHCbKOro CycrninbCTBa, 3aknagiB OCBiTM Ta
couianbHOi gonomoru, cy6'ekTiB rocnogapoBaHHA — A0 Nosiuil;

v'  nornnbreHHs 3HaHb Ta YAOCKOHANEHHs HaBWYOK MpPEeACTaBHMKIB MICLEBUX rpomapg LLOoAOo
Oe3nekn Ta 3anobiraHHs 3MOYMHHOCTI Ha MICLEBOMY piBHi, @ TakoX HagaHHS HeobXigHOi
nigTPUMKKN MicLEBMM Bigginam (BiggineHHam) noniuii;

v\ NigBULLIEHHSI SIKOCTI Ta pIiBHA AOCTYNHOCTI MOcnyr, siki Hagae noniuis Micuesin rpomagj,
po36yaoBa NapTHEPCbKMX BiAHOCUH Ta pearnisalis ChiflbHUX NPOEKTIB.

KEPIBHI IIPUHIIUIINA

Micuesi iHiuiaTnBn, cnpsaMOoBaHi Ha NiABULLEHHA PiBHSA OOBipKM Ta PO3BUTOK MNPO30PUX NapTHEPCbKMX BigHOCUH
MiX noniuieto Ta rpoMagaMin, MatoTb BigobpaxkaTu Taki cTpaTerivyHi NpUHUMNK;

[IpaBa moauHY: yci 3aIulaHOBaHI 3aXOAM MAIOTh CIIPUSATH OXOPOHI IpaB JIIOAWHY 1 MONINIIYBaTH JOCTYII TPOMAISH 10
mpaBocyAas Ta ehEKTHBHHX 3aco0iB MPaBOBOIO 3aXHCTy. YCI 3aIUIaHOBAHI 3aXOAM MAalOTh IiJBHIIYBAaTH PiBEHb
JIOCTYITHOCTI BUCOKOSIKICHUX IMOCIIYT TMOJIIIIT, COLiadbHUX MOCIYT Ta MOCIYT 3 OXOPOHU 3/I0POB'Sl [UIsl BPa3JIUBHX IPYIl
HACEJICHHS, 30KpeMa JKIHOK Ta JITEH, JIt0/Iei JITHROTO BiKY, MPEICTABHUKIB MEHIIMH, IHBAIIiB.

IennepHa piBHICTE: MiClEB] iHINIATMBY MAKOTh CIPUATH PiBHIiM yUacTi )KIHOK i 9OJIOBIKIB y IIPOIECi IPUHHATTS PilIeHb
I10/I0 NMUTaHb, TMOB'SI3aHUX 13 0E3MEKOI0 IPOMaH, 3aXUCTOM Ta 3aro0iraHHIM 3JI0YMHHOCTI, 8 TAKOX CIIPUSATH PIBHOMY
JIOCTYILY YOJIOBIKIB Ta jKIHOK JJO BUCOKOSIKICHHX TOCIYT, sIKi HaJal0Th TIOJILisl, COLIaJIbHI CIY)KOH Ta 3aKJIaJd OXOPOHU
3/10pOB's.

[apTHEpCTBO: MICIEBI iHINIATHBH MalOTh IependadaTi 00'eqHaHHS 3yCWIb YCiX WICHIB 1 cy0'ekTiB rpoMaan (y TOMY
YHCIIi MICIICBUX OpPTaHiB BIIAJH, 3aKJIAIIB OCBITH, Cy0'€KTiB TOCIIOTapIOBAHHS, 3aKJIa/IiB OXOPOHH 3I0POB'S Ta COIIaTbHIX
CIIy’k0, NiZepiB TpoMan) 3 METOK PO3POOKH MiICHEBHX IPOTpaM Ta MEXaHi3MiB, IO CIPHATUMYTH 3aM00iraHHIO
3II0YMHHOCTI Ta OXOPOHI TPOMAICEKO1 Oe3MeKr Ha MiCIIEBOMY PiBHI.

Po30yznoBa cupoMOKHOCTI: MiCIIEBi iHII[IATHBH MAIOTh CIPHATH PO30YIOBI CIIPOMOKHOCTI TMOMIII{ 1 WICHIB MiCIeBOi
rpOMaJid JI0 JOBrOCTPOKOBOI CHIBIpaii Juisi 3ano0iraHHsi 3J0YMHHOCTI Ta 3a0e3NeyeHHs IpoMaJIChbKoi Oe3lekn Ha
MICIICBOMY PiBHI.

MeHeDKMEHT Ta cCUCTeMaTH3allisl 3HaHb MOBUHHI OYTH YaCTHHOIO IIPOEKTY.

OPIEHTOBHI 3AX0AU

I'panTOBa Mporpama OXoIUIIOE Taki cdepH, SK HalAro/PKEHHs MapTHEPCHKUX BIIHOCHH MK MICIIEBOIO TPOMAJIOI0 Ta
TMOJIIITi€0, TPOMAJICEbKa Oe3IeKa, 3ano0iraHHs 3T0YMHHOCTI, B3a€MOJIiS MOJIIIIT 3 TpoMaiaMH, a caMe:

e CTBOPEHHS QAianoroBux rpyn, OO0 cknagy SKkuMX YyBiNOyTb NpeacTaBHUKW MICLLEBUX OpraHiB Briagwu,
opraHiB noniuii, rpomMagcbki Aiayi Ta nigepw, NpeacTaBHUKM NIANPUEMCTB, K KOOPAMHYBaTUMYTb
npoBeAeHHs 3axoAiB i3 3abe3neveHHss rpomMaacbkoi 6eanekn Ta 3MiLHEeHHS cniBnpadi Mk rpomMagoo
Ta noniuieto;

e MPOBELEHHS TPEHIHrB Ta MiABMLLEHHSA 0Bi3HAHOCTI YNEHiB rpoMagmn Ta BpasnvMBUX PN HaceneHHs
LWOAO NuTaHb rpomagcbkoi 6esnekn (Hanpuknag, npas MOAVMHKU, 3axOAiB i3 3anobiraHHs reHaepHo-
BMOTMBOBAHOMY Ta MOOYTOBOMY HACWNbCTBY i HAcWUMbCTBY Hag AiTbMW, 3aXOA4iB 3 NigBULLEHHSA
©e3nekn JOPOXHBLOIo Pyxy, 6e3nekun B rpoMaachbknx Micusax, 060B'A3kiB Ta AiANbHOCTI MicLeBOT noniwii
3 OXOpPOHU Be3nekn rpomagm Ta iH.);

e po3pobka Ta NodaHHs Ha pPo3rnsa A0 MICLIEBUX OpraHiB Bnaam MicLleBUX nporpam ans 3abesneveHHs
rpomaachbkoi 6e3nekn Ta 3anobiraHHA 3M0YMHHOCTI B rpomagi;

e 3axoau 3 NiATPMMKM MICLEBMX OpraHiB noniuii Ana nokpawleHHs iXHbOI NiA3BITHOCTI Ta NPO30pPOCTi
3rigHO 3 MiCLEBMMUM Nporpamamu i3 3abesnedeHHs rpomMaacbkoi 6e3nekun Ta 3anobiraHHSA 3MOYNHHOCTI
B rpomagi.
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B pamkax ['panToBoi nporpamMu MOKyTh OYTH IiITPAUMAaHI TaKi 3aX0H:

a. po3BUTOK nnatcopm i bopyMiB Ans KOMYHiKauil MK nonidieto Ta rpoOMaZoro, a TakoX 3anyyeHHs
micueBux 3Ml;

0. poO3BUTOK Ta MiATPMMKA iHiLiaTMB rpOMaACbKMMM MOMIYHUKaMKM Noniuii;

B. niaTpMmka obnawTyBaHHA MiClUb OnS NPOBeAEHHA TPOMAaACbKUX KyIbTYpPHO-pO3BaXalnbHUX Ta
CMOPTUBHMX 3ax0piB, 30Kpema Anst MOnoAi Ta AiTen, a TakoxX iHiuiatue, WO nependayaoTb pO3BUTOK
iHPpaCTPyKTYpU Ans NigBULLLEHHS piBHA 6e3neku;

r. niaTpMMmka peanisauii 3axofis, CNpsiMOBaHUX Ha 3MiUHeHHs1 6e3nekn (Hanpuknag, BCTAHOBMEHHS
Kamep BigeoCnoCTEPEXEHHS, CUCTEM LLBMAKOrO OMOBILLEHHS NOoAiLil Ta iHWKX 3axofiB 3a Nporpamoto
«beaneyHe MicTO»);

4. nybnikauis Ta nowunpeHHs iHdbopMaLiH1X maTepianis;

€. couianbHi gocnigpKeHHs Ans ouiHkM ePeKTUBHOCTI 3aX0AiB 3 NiABULLEHHS PiBHA 4OBIPU Ha MiCLLEBOMY
PiBHi ( Ik OOWH 3 IHCTPYMEHTIB MOHITOPUHIY Ta OLiHKW);

X. iHWIi HaneXHMM YMHOM OOr'pYHTOBaHI 3axo4u 3 MiABULLEHHSI PiBHA OOBipM, NOCUNEHHs1 6e3nekn Ta
3anobiraHHA 3NOYNHHOCTI B rpomagi.

4. OuiHKa 3asiIBOK

BignosigHoO 40 NpuHUMMIB cripaBegnMBOCTI, NPO30OPOCTi Ta YECHOCTI, AKi NnexaTb B OCHOBi OLiHIOBaHHS
KOHOIC, He3anexHuin KOMITET 3 OLiHIOBaHHS Ta BifbOpy rpaHTIiB 34iicHIOBaTUME Nepernsag npono3uuin
Ta Bigbip rpaHToOTpMMyBaudiB. Po3rnsag 6asyeTbCa Ha KpUTEpisx, BUKNAAEHUX Yy LbOMY OrOSOLLEHHI,
BKITHOYAE OLiHKY (bopManbHUX, TEXHIYHUX Ta hiHAHCOBUX acMekTiB MPOEKTHOI NPONo3uLii.

Byab-sika HEBIANOBIAHA NPONO3KLiA MOXe 6YyTU aBTOMATUYHO BUKITHOYEHA 3 NPOLIECY OLLHKM.

3okpema, rpaHTOBI NPOMNO3KLT OLIHIOKTHCA BiAMNOBIAHO A0 TaKMX acnekTiB:

[ocsig Ta MOXNMBOCTI opraHisauii
Llini Ta ovikyBaHi pesynstatu
lMnaH BNpoBampKeHHA Ta Nigxia
BrogxeT NnpoekTHOT npono3unuii
YyacTtb rpomagm

OuiHka pu3snkis

5.

Yroaa npo peani3auito rpaHty FOHOCI (Grant Support Agreement)

CraHpapTtHa yroga npo peanisauito rpaHTy FOHOINC Grant Support Agreement (GSA), fka MIiCTUTb
3aranbHi YMOBM BMNpOBa[XeHHs rpaHTiB  JoJaeTbCs A0 Uboro oronoweHHs (Jogatok 1l). GSA €
HEBIQ’EMHOI0 YAaCTMHOIO LIbOTO OrOSIOLLEHHS], 0OOB’SI3KOBOKD AN O3HAWOMIIEHHS1 Ta NPUAHATTS nepea
NnoaaHHAM 3asiBKU.

6.

AnnikauinHa ¢hopma

Akwo Balwa opraHizauis 3auikaBneHa nogaTu 3asdBKy Yy BignoBiab Ha ue OronoweHHs, Oyab nacka,
3anoBHiTe Annikauiviny dopmy ( Jogatok |) Ta nogawte ii He nidHiwe 21 xoBTHA 2017 poky, 3rigHO
IHCTPYKLUIN, HagaHWX y cekuii 1, 3azanbHi iHcmpykuii wjo00 nodaHHs.
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Oopatok |
@ UNOPS

Annikaniiina ¢gopma

Komnonent 1. /loBinkoBa indopmanis npo oprasizaniio Ta ii cipoMokHicTh 3/iliCHIOBATH 3aX0H 32 TPAHTOM
(MakcumyM 1 cTopiHka)

Le#t po3min MOBHHEH YITKO MPOJEMOHCTPYBATH, IO OPTaHi3amis, II0 3BEPTAETHCSA 332 TPAHTOBOIO MIATPHMKOIO, MAE
JTOCBIJl Ta CIIPOMOJKHICTH ISl YCIINTHOI peaizallii 3aIpoIIOHOBAaHMX 3aXONiB B paMKax TpaHTy. Y IBOMY PO3IiTi
MIPOTIOHYETHCS BUCBITIIMTH, 30KpEMa, TaKi TUTaHHS:

1. Tudopmamis mpo oprasizamilo Ta CIPOMOXHICTH BIPOBADKYBAaTH MPOEKT: TPOMAJChKa OpraHi3arid,
HAI[lOHAJIbHA YU perioHanbHa, Micesa HY O?
Iini Ta OCHOBHA MiSUTBHICTH OpraHi3arrii.
OpranizamiifHu# migxin (IpUHIUIHA poOOTH), TOOTO K OpraHi3alis IDIaHy€e BIIPOBAKYBAaTH el HpOeKT?
[epiox miATBHOCTI Ta ITOCBIL.
OpranizaniiiHa, ynpaBliHCbKa Ta aIMIHICTpaTHBHA CTPYKTypa OpraHizarii.
UNeHCTBO 1 NPUHAJIEKHICTD 110 00’ €JHaHb 200 «I1apacoIbKOBUX» TPYIL.
Jep:kaBHa peecTparis opraHizarii.
[inpoBa rpyna HaceneHHs (KIHKH, MOJIOJB TOIIIO).
[MonepenHii AOCBi/ BiAMOBIIHO 0 3aIIPOIIOHOBAHUX 3aX0IB 338 TPAHTOM.

©oOoNOk~ WD

| Kommnonent 2. Llisi Ta ouikyBaHi pe3yabraTn (MakcuMyM 1 cTOpiHKa)

Lleii po3aia MOBUHEH MICTHTH YiTKHHA Ta KOHKPETHHI OIUC TOTO, IO Oye JOCSTHYTO 3a JONOMOTOI0 JJaHOT MPOHO3HIIii.
[IponoHyeThCs BUCBITIMTH, 30KpEMa, HACTYITHI MTUTAHHS:
e  (opmymoBaHHS 3a1a4i a00 TIPo0IeMH, IO TIAHYETHCS BUPILINTH B paMKaX TPaHTY;
®  OCHOBHI Ta creru(ivHI IiTi;
e  O0TpyHTYBaHHSI NMPOEKTY. B 0OTpyHTYBaHHI CIIifl BiTOOPa3UTH BaXKIMBICTh 3aIIPOTIOHOBAHMX 3aXO0/IiB 3 TOUKH
30y CIIPHUSHHS TOCSATHEHHIO 3aralibHOI 1 (a00) crenmndivnoi mimi (1inei);
e  crernudivHi pe3yabTaTy BiIOOPaXKalOTh PE3yJIbTaTH MisTIBHOCTI 32 rpaHToM. O4iKyBaHi pe3yabTaTu MalOTh
BiZIoOpaXkaTH BUMIPIOBaHI 3MIHHU Yy pe3yJIbTaTi 3aIJIaHOBAHOT AisUIBHOCTI (3 ypaxyBaHHSIM OKa3HHKIB, SIKi
MOJKHA 00’ €KTHBHO TIEPEBIPUTH).

KommnonenT 3. Onmc rpaHTOBOI AisIJIBHOCTI (MakCUMyM 2,5 CTOPIHKH)

Y upoMy po3isi CiijJ| 3a3HaYMTH, IO came OyJe 3po0JIeHO Ui OTPUMaHHs OYiKyBaHUX pe3yJbTaTiB 1 JOCATHEHHs
3alpONOHOBAaHMX LiJNeH, MOKa3aTH YiTKMHA Ta MpSMHUil 3B'I30K MDK 3aX0JaMd Ta pe3yjibTaraMH. AIUTIKAHT Mae
MIATBEPAUTH, MO MiSUTbHICTh CIPSIMOBaHA HA MOCATHEHHS 3alUTAHOBAHUX pe3yibTariB. OMUCH 3aXO0[iB MOBHHHI OYTH
MaKCHUMaJIbHO KOHKPETHUMH, 30KpeMa, CITijl 3a3Ha4HTH, 0 Oyae 3p0o0JeHO, XTO 1ie 3po0UTh, KoM 1ie Oyae 3po0sieHO
(To4aToOK, TPUBANICTh, 3aBEPIICHHSA) 1 A€ 1e Oyzae 3po0ieHo. B omuicax 3axoiB ciiJ 3a3HAYUTH OpraHizalii Ta ocio, ki
OymyTh 3aTydeHi 10 BUKOHAHHS.

KommnonenT 4. Ili1an BUKOHAHHS | MOHITOPHHTY (MaKCUMYyM 2 CTOPIHKH)

Lleit posnin ciix mpexacraButn y rpadiuniid (tabnuuniit) gopmi sk Jlonatok, B SKOMy 3a3HaYMTH IOCITIJOBHICTH
BUKOHAHHS BCIX OCHOBHMX 3aXOJliB Ta BCi €Tall BIPOBAPKEHHS, 30KpeMa 3aIlIaHOBaHI JaTH MOYATKy 1 3aKiHUYCHHS
KOXHOTO BUAY AisuibHOCTI. IIpu mpomy ciin 3abe3neunt HeOOXinHy AeTamizamiro iHGopmarii. Y miaHi BUKOHAHHS
HEOOXiJTHO MOKa3aTH JIOTIYHY MOCIiIOBHICTh, MPOJEMOHCTPYBABIIHN IO BCi IMOAIl PETENFHO MPOAyMaHi BiJf HOYATKY IO
3aBepmeHHs. BkaxiTe y [Inani BuKOHaHHS HEOOXi/IHI 3BITH Ta MOHITOPHHIOBI OTJISIH/BI3UTH.
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Il1aH MOHITOPUHTY i MOKA3HMKH (MaKCUMYM | CTOpiHKa)
Lei#t po3ain MOBHHEH MICTHTH IMOSICHEHHS IO IUIAHY MOHITOPHHTY 1 OI[iIHKM TPaHTOBOTO MPOEKTY SK y Mepion Horo

Ilnan BUKOHAHHSA | MOHITOPHHTY

Ne mpoexry: ‘ Ha3ga npoexry:

Ha3zBa orpuMyBaua rpaHTy:

Crucnuit onmic 3aransHOI I[iTi TPaHTY:

JlaT moYaTKy i 3aBepICHHS MPOCKTY:

Crucauii onuc crienugivnoi i Ne 1:

HaseniTs 3axoam, HeOOXiIHI 1T JOCITHEHHS €T L. TpuBamicTs 3axoxy (MicsIIiB)

3a3HayTe, XTO 1 3a IKMH 3aXiJ BIAIIOBIAA€E, @ TAKOK HABEIITh

MOKAa3HMK BUKOHAHHS 3aXO0/y.

3axing Bigmosigansanit TToxa3zuux 112 (3 |4 1|5 |6 |7 (8|9
BUKOHABELlb

1.1

1.2

1.3

1.4

Crucnuit onvic cnenudigro1 i No 2:
(kinbricmb po30inie O onucy cheyudiunux yinei NOGUHHA GIONOGIdAMU KilbKOCmi Yiiell, 3a3Ha4eHux y popmi 3a16Ku, i He
0008 ’513K080 0OMENCYEMBCSL 0OMA YINAMU, 32A0AHUMU 8 YbOMY 3DA3KY)

HaseniTs 3axo01m, HEOOXIiIHI IJIS JOCATHEHHS €T Iimi. TpusanicTs 3ax0xy (MiCsIIiB)

3a3HayTe, XTO 1 3a IKMH 3aXiJ BIAIIOBIIA€E, a TAKO)K HABEIITh

NOKa3HMK BUKOHAHHS 3aX0[1y.

3axiz BinmnosigansHuii TToxa3Hux 112 (3 (4|56 |7 |89

BUKOHABEIlb

2.1

2.2

2.3

24

Bxaxits 0co0y, BIAIOBIHaTbHY 32 MOHITOPHUHT 1 3BITHICTB: [epiogn4HICTF MOHITOPHHTY / 3BITHICTH

MoHiTopHHT

Ta 00JIiK

3BITHICTh
BIIPOBAJKEHHS (IIPOMDKHUIA), TaK 1 micist ioro 3akiHueHHs ((piHanbHuii). [IponoHy€eThCsl BUCBITIMTH, 30KpeMa, HACTYITHI
TIUTaHHS:

® K pe3yJbTAaTHBHICTh 3aXOAiB 3a TPaHTOM Oyne BiJCTEXyBaTHUCA 3 TOYKM 30pYy BHUKOHAHHS 3aXOJIiB,
nepe0aYeHNX TUIAHOM BUKOHAHHS | MOHITOPHHTY;

® K BIUTUB MIPOEKTY OI[IHIOBATUMETHCS 3 TOUKH 30py JOCIATHEHHS 1T (I[iJ1eld) POeKTy;

e K Ha OCHOBI OTPMMAaHOT'O 3BOPOTHOTO 3B'A3Ky Oyzae 3abe3meduyBaTHCs MPOMDKHE KOPETyBaHHS, 3MiHA IUIaHIB
IIPOEKTY;

e 5K 3a0e3MedyBaTUMETHCS y4acTh IPOMAIH Y MPOIECax MOHITOPHHTY i OIiHKH.

Cu1iJt 3arpoNoOHyBaTH KOHKPETHI Ta BUMIPHI OKA3HHUKH, TTOB'SI3aH1 3 pe3yJIbTaTUBHICTIO Ta BIUIMBOM MPOEKTY, 110
MOXYTh YTBOPUTH OCHOBY JUIsS MOHITOPHMHTY 1 OLIHKH. L{i MOKa3HMKM Oy1yTh YTOUHSTHCS i CTAHOBUTUMYTH BaXKIMBUI
eJIeMEHT YTou npo rpanT Mixk Arutikanrom Ta FOHOIIC.

Komnonenr 5. Brogxer rpanry
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Po3pobka peasmicTHIHOTO OIO/PKETY 1 YHPAaBIiHHA HUM € BKJIMBOI YAaCTHHOIO YCHINIHOI peamizallii rpaHToBOi
nismpHOCTI. PerenmpHa yBara no mMUTaHb ()iHAHCOBOTO MEHEKMEHTY 1 IOOPOTOpSIIHICTh MiABHINATH €(PEKTUBHICThH
npoekty. [1in yac miaroroBku OOJUKETY IPOEKTY, CJIiJ aM’ITaTH HACTYITHI BaXKJIMB1 IPUHLINIIN:
. BKITIOYATH TUTBKH Ti BUTPATH, SIKi IPSIMO MOB's13aHi 3 ¢()eKTUBHUM BUKOHAHHSIM 3aXO0/IIB 1 TOCATHEHHSIM I[1ICH,
nepenOaYeHNX y TPONO3UIi; OO/KET MOBMHEH OYTH peanicTHYHUM. Bu3Haute, (axkTuuHy BapTicTh
3aIUIaHOBAHMUX 3aXO/IiB.

. BromkeT MOBMHEH BKIIOYATH BCi BUTPATH, TOB'S3aHI 3 YIPaBIiHHAM 1 aaMiHICTPAaTHBHHUM KEpyBaHHSIM
TPAaHTOBHM IIPOEKTOM. 30KpeMa, CIIiJ] Ilepe10aunTH BUTPATH Ha MOHITOPHHT i OIIIHKY, 8 TAKOX Ha ay IuT.

. Komtu rpasTy citif BUTpayaTH BUKIIOYHO Y BiNOBITHOCTI /IO IMTOTOKEHOTO OIO/IKETY.

. Ha 3amuT MaroTe HajmaBaThcsl BCi MIATBEPIKYIOUi (hiHAHCOBI HOKyMEHTH. BOHM MOXYTh MimmaBaTHCS

He3aJIe)KHOMY ayJquToBI Ta 3a3Buyail € myOusiuHolo iHdopmaniero. CrarTi OMOJUKETY € 3aralbHUMHU
KaTeropisMu, sIKi MalOTh JOMOMOITH Yy BU3HAYECHHI CIIPSIMYyBaHHs KOIITIB. SIKIIO 3aruiaHOBaHa BUTpaTa, HE
TiAmagae q0 )KOTHOI 31 CTAHAAPTHHUX KaTeropiil cTaTel, BKIIOYITH ii y iHIII BUTPATH 1 3a3HaYTE, HA IO OYAYyTh
BUTpAYCHI I1i KOIITH.

. [oxa3nuky BropkeTy MaroTh CIiBIaiaTH 3 IIOKa3HUKaMHU, 3a3HAYCHUMH B ATuTiKaliiHii Gopmi.
Kareropis Butpar Joa. CIIA % Bin
3araJbHoi
CYMH

1. Tlepconan / IIpans

2. O6nasHaHHs / MaTepianu

3. HaBuanus / ceminapu
4. KonrtpakTu

5. Inui BuTparu

3aranbHi BUTpaTn

3asBHUKH MOXKYTb Teperisiatia ooMinHuNA Kypec OOH 3a HacTymHUM ITOCHITaHHSM:

https://treasury.un.org/operationalrates/Operational Rates.php.

Ipoxanus 3anoenumu demanviy ghopmy 610dxcemy 6 popmami Excel (dooacmocs).

KommnoHneHT 6. Pu3uku 1ist yeninmHoro BukoHauusi (1 ctopinka)

BusHaute (axkropH pU3HKY, SKi MOTJM O NMPU3BECTH JO TOTO, IO 3aIUIaHOBAaHI 3aXOMU HE NMPUHECYTh OYiKyBaHHX
pe3ynbTartiB. Lle MOXyTh OyTH sIK BHYTpIlIHI (haKTOPH, TaK 1 30BHILIHI (haKTOPH.

HaBenite y 11boMy po3/iii KJIFOUOBI MPUIYIIEHHS, Ha SIKUX IPYHTYETBCS IUIaH 3aX0/iB. Y IbOMY BUIAKy NPUITYILEHHS
NOB'si3aH1 37e0LIBIIOr0 3 30BHIIIHIMU (akTopaMu, sKi BpaxOBYIOTHCS IPH IUIAHYBaHHI Ta BiJl SKUX 3aJIEKUTh
3[ICHEHHICTh 3aX0/IiB 32 I'PAHTOM.

Komnonent 7. Pe3ioMe nIpoekTy aHIIilCbKOK MOBOIO

Bynp-nacka, HagaTH KOPOTKHUil onuc Baroro npoekTy aHriichKO0 MOBOKO, 3a3HAYMBIIN METY, OCHOBHI 3aBJaHHS Ta
ouiKyBaHi pe3ysbTat npoekry (Makcumym 400 ciB).
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Annex 11 List of Grantees

NGO Strengthening the Obukhiv, Kyiv region | Improving the quality and
International partnerships between accessibility of Police
Economic police and local services in Obukhiv
Committee community
NGO Club Strengthening Bucha, Kyiv region Building cooperation
Vavilon partnerships between between community and
local community and police
police to contribute to
democratic policing
NGO Community policing Balakliia, Kharkiv Building trust to police and
“Geosystema” and social service region increase cooperation
partnerships between police and
schoolchildren, engaging
schools, and security in the
internet, introduction of
community policing
approach
NGO “Center for [ Establishment of Boryspil, Kyiv region | School police platform

and partnership

community policing

ecology- School Police Platform

concerned

parents

“Dhzerela

radosti”

NGO Youth policing model | Obukhiv, Kyiv region | Safety of the road, youth and

“Maybutnye to improve the safety children, prevention of

derzhavy” and security in youth violence
community

NGO Green Youth and women Irpin, Kyiv region Community policing

consciousness platform for approach to support

children, teachers, parents,
schools’ administrations in
the creation of safe
environment
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NGO “Novyi Establishment of Andriivka, Kharkiv | Establishing community
svit” Public Centre for region centre, joint patrolling, self-
strengthening defense association
cooperation between
police and local
community
NGO Establishment of local | Duliby, Lviv region Developing capacities of
“Prosvitlennya” [ youth movement local youth CSOs and youth

"Together for Peace
and Security”

movement, decrease the
rate of crime (trainings and
public projects)

NGO Healing

Changing community

Izium, Kharkiv

Dialogue platform with the

power attitude toward the region local youth centre, bicycle
police through infrastructure, prevention of
community policing road traffic accidents
programming

NGO "Clean Launch of a Dialogue [ Kovyagy, Kharkiv Cooperation between local

Field" Platform and region community and village

Cooperation Centre
between police and
local community

council, with amalgamated
community Group, improve
the quality of Police services

NGO “Shyrokyi
step”

Strengthening
cooperation between
police and local
communities through
the Third Age Institute

Russko-
Lozova, Kharkiv
region

Cooperation with elderly
people, safety in the
internet, prevention of
internet fraud

NGO “Zhyva”

Community-oriented
policing to reduce
crime, disorder and
fear and increase
satisfaction among
citizens

Sambir, Lviv region

Developing confidence to
Police, safe environment,
reduction of crimes
(dialogue groups, engaging
schools)
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Annex IV Overview of Implemented Projects

2.1. Establishing Police Youth Center at the premises of Children and Youth Creativity
Center

Implemented CSO: All-Ukrainian NGO “Maybutnye derzhavy”
Location of the implementation: city of Obukhiv, Kyiv region

Police Youth Center was opened at the premises of the local Children and Youth Creativity
Center. It includes a specially equipped space for conducting trainings on road traffic rules.
According to the report of the organization, a series of six trainings for 380 children and young
people of different age groups were also developed and conducted. The Police Youth Center
was opened in cooperation with Juvenile Delinquency Prevention Department.

According to the methodologist from the Obukhiv city Department of Education Lyudmila
Glushko, the decision to establish the Police Youth Center not at the local school, but at the
premises of the "neutral institution" - Children and Youth Creativity Center "Romantic" - has
been very important. It enabled equal access of students from all local schools to materials and
equipment and ensured optimal use of facilities.

The decision as to the location of the Police Youth Center, as well as other important decisions
within the framework of the project, was made by a dialogue group that included
representatives of the CSO that implemented the project, the Department of Education and local
police. According to the respondents, dialogue group has become an additional contribution to
establishing effective cooperation between partners. This is evident also from the fact that
communication and more efficient coordination between the Department of Education and
Police Department increased after the end of the project and helped to coordinate other
initiatives more efficiently (UNICEF-sponsored football tournaments were mentioned by
respondents as an example of such continued cooperation).

As it was mentioned by the teachers, the local schools got much profit from information about
new opportunities of trainings on road traffic rules for children and young people. This was
done through official announcements sent out to schools, announcements during the meeting
of methodologists etc. According to the teachers, they were informed by the grantee about the
opening of the Centre in advance, at its creation and preparation stage, so they had time to
adjust their curricula in order to take advantage of new opportunities.

Teachers who were conducting trainings at the Police Youth Center, noted the importance of
having colorful and interesting interactive equipment for trainings on road traffic rules (road
signs). This equipment allowed them to conduct trainings in a non-standard format and
produced better deliverables in comparison to regular school lessons according to the results
of road sense test taken by students.

According to the statement of methodologist from the Obukhiv city Department of Education,
involvement of the police representatives into the trainings enabled informal communication
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between the police and children. Children trained within the framework of the project had an
opportunity to communicate directly with the police and learned about its work in individual
contact. Such communication is beneficial to children and can contribute to crime prevention.?!

2.2. Online safety training sessions at schools
Implemented CSO: NGO “Geosystema”

Location of the implementation: Balakliia town in Kharkiv region

Within the framework of the project "Community policing and social service partnerships”, the
mechanism of a comprehensive training and educational program at schools on "Online Safety"
was tested. The program was aimed at increasing the knowledge of target beneficiaries on how
to safely surf the Internet and use online resources in order not to become victims of crime. The
training program was developed in partnership with a CSO and the police and included:
developing a methodological manual for conducting training sessions, organizing and
conducting trainings for teachers and students, and presentation of the educational program
for 177 parents. According to the project documentation, 45 teachers were trained and gained
knowledge and skills to conduct online safety trainings.22

Methodological manual, developed within the framework of the project, has been printed with
a run of 3,000 copies and 1,000 electronic copies. Teachers who use the manual point out that
it's important to have a printed version “that you can easily take with you to the classes, or to
read quickly before meetings with parents while e-version is in a handy format (Word) and can
be used to create your own educational materials”.

Implementation of the training program was preceded by surveys among community members
about their opinions and attitudes as to the dangers posed by the Internet. According to the
project report, the survey included 720 community members. According to the final report
delivered by the implementing CSO23, such surveys help better identify the level of awareness
of schoolchildren about the Internet safety and tackle possible educational gaps.

A group of experts involved in the project has developed the manual "Online Safety", which
contains both theoretical foundations on this issue and practical recommendations on
conducting trainings on this topic. The guide provides tips for teachers on how to develop
competency of educated and safe Internet use by their students, as well as recommendations
for working with parents. According to Deputy Director of School No. 3, teachers use this
manual on aregular basis both during the lessons and meetings with parents, which contributes
to the sustainability of project results.

According to the participants of the training, they have an increased trust in the police and
increased confidence that the police can protect them. While conducting trainings for students,
the presence and active participation of the police representatives helped students to
understand what issues and situations are worthwhile when making a decision to contact the

21 Obukhiv city, Kharkiv region, Final report for Grant No.5, All-Ukrainian NGO “Maybutnye derzhavy”, p. 7

22 Data are provided according to the grantee’s final report

23 Balakliia city, Kharkiv region, Final report for Grant No.7, NGO “Geosystema
35



police. An important factor mentioned by the project's participants was the confidentiality and
protection of data when working with the police. Some students share that they feel ashamed
and insecure which prevents them usually from reporting online crimes to the police.

2.3. Establishing “University of Third Age” at the premises of rural library
Implemented CSO: NGO “Shyrokyi step”

Location of the implementation: Ruska Lozova village, Dergachiv district of the Kharkiv region

Establishing of the “University of Third Age” included developing and conducting of a series of
trainings for the elderly in a village. The topics of the trainings included computer literacy,
online safety and ways to prevent Internet fraud (trainings were attended by 300 people).24
The donation of eight laptops, flipchart and WiFi router to the community enabled
implementation of the project. Recurrent trainings on computer literacy for elderlies have
become a part of the library activities: and have been going on volunteer basis six month after
the local initiative completion. The Director of the library said that at the moment of the
assessment (January 2019) a weekly training for a group of ten-twelve people was conducted
by a student - one of the library visitors and the community member.

During the interview with the Head of the village council, he noted that he had been informed
about the project from the very beginning, participated in several project meetings and was
interested in the idea of creating useful and interesting leisure for the elderly. Thus, an
extensive project dialogue group included not only representatives of the CSO, the Police,
library and village cultural community center, but also representatives of local and district
authorities.

According to director of the library, choosing a library as a project base for the University of
Third Age strengthen its position as the main location of cultural leisure in the village and
allowed to successfully attract elderlies.

District Police officer attended each training. According to the interviews with project
participants, before the project, most of them did not know their district police officer and noted
that meeting him was an important event.

After completing the project, its participants have already applied their knowledge and skills
obtained during trainings into practice several times. Atis was mentioned during the interview,
at least two cases of Internet and phone fraud prevention were reported.

According to both project participants and the police representatives, implementation of the
project increased the communication within the community and between community and
police, enabling to develop effective models of prevention of crimes in Ruska Lozova (e.g. theft).
As part of the work of University of Third Age, this issue was discussed several times at
meetings by explaining to participants, among other things, the concept of a theft prevention
tool - neighbourhood watch and its possible benefits for the community.

%4 Data provided according to the grantee’s final report
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2.4. Supporting the work of “Community Watch”
Implemented CSO: NGO International Economic Committee

Location of the implementation: Obukhiv, Kyiv region

As part of the "Strengthening the Partnerships between Police and Local Community" project,
the civic group "Varta Obukhova" was reorganized to pilot the model of community’s
involvement to crime prevention activities together with police. Specifically, joined bicycle and
foot patrols were organized to serve four routes approved both by local police and the local
authority. Together with joined patrolling of streets, the project focused on trainings of police
inspectors for juveniles and schoolchildren on prevention of violence in schools and family. In
general, 20 community members were involved to the regular activities of the community
watch, 212 schoolchildren participated in the thematic trainings, 1,000 booklets on juvenile
liability were printed and distributed at schools to support activities of police inspectors for
juveniles.2>

The dialogue group of the project comprised representatives of public organizations, police
and local authorities. It facilitated the decision to establish a community watch and provide
necessary support of the local authorities, to approve the routes for joined community and
police patrolling, to implement awareness raising activities for the community members and
the police.

The dialogue group helped to effectively coordinate work with other communal structures and
promptly involve the community in matters of local life, when the police do not have time to
action (for example, incidents of burning garbage), increasing level of trust and cooperation.

2.5. School sports playground as a place to build trust
Implemented CSO: NGO “Novyi svit”

Location of the implementation: Andriivka, Kharkiv region

School sports playground in Andriivka village school, Kharkiv region was established in the
framework of “Establishment of Public Centre for strengthening cooperation between police
and local community” project. According to the grantee’s report, ten educational events for 268
participants were conducted. Two public hearings were part of the project. Information
materials on safe behavior recommendations were developed and published in a quantity of
1,500 and distributed among the general public of the village.

Opening a sports playground and organizing joint police-community activities around it for
schoolchildren is a mechanism that has been used to support cooperation and trust within a
small Andriivka village and to empower community policing implementation.

For the school administration, it was important to have opportunities to conduct physical
education classes using modern equipment. However, new sports ground is open not only for

% Data provided according to the organization final report.
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school children, but for all community members. According to project teams, it was important
to provide the equipment, and thus increasing the access of youth to a variety of local leisure
opportunities.

2.6. Establishment of local youth movement ""Together for Peace and Security™
Implemented CSO: NGO “Prosvitlennya”

Location of the implementation: Duliby, Lviv region

The project included the creation of a street sports ground in the school, conducting educational
events (115 teachers and 36 school children participated) on public safety, school violence
prevention and communication with the police, and conducting an information campaign on
the newly formed youth movement.26 Public hearings with the involvement of police and local
authorities were held to determine the strategy for the development of the youth movement.
The manual was designed and printed in 1,000 copies. Survey on the level of trust towards
police was also conducted in which about 400 people took part.

Establishing the sports ground at the premises of the Duliby school provided opportunities to
conduct physical education classes using modern equipment. Police officers also joined several
times to workout events, which created additional opportunities for communication between
school children and police.

According to the school director in Duliby, providing trainings for school children, teachers and
parents resulted in a significantly greater increase in awareness of cooperation with the police
and helped build trust in it.

According to project participants, this project was particularly important to Duliby as a small
community. Sports ground become “the center of gravity” for the community and form new
models of behavior for rural youth. Public sports ground opening event gathered more than
700 participants.

2.7. Establishment of volunteer civic center “Community Police”
Implemented CSO: NGO Club Vavilon

Location of the implementation: Bucha, Kyiv region

The initiative aimed at building partnership between police and communities for prevention of
drug abuse among youth people. Community Police Civic Center was established within the
framework of the project "Strengthening partnerships between the local community and the
police to contribute to democratic policing" at the premises of the secondary school in the town
of Bucha. The process of establishing a center included the purchase of equipment for its work
(projector, laptop, screen, printer/scanner, flipchart) and organization of consultations
conducted by psychologists from the city Department of Education and police representatives
for the public. According to the project report, during the project 32 people were consulted, six
trainings and two workshops were conducted.

% Here and after the data are provided according to the grantee’s final report.
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The activities of the civic center also went outside the school premises. In particular, the
activists of the center created a public playground in the park to train dogs together with
specialists from local police. The activities outside involving police and the service dogs aimed
at bringing closer police and community and demonstration of alternative ways of leisure for
youth instead of using drugs.

Within the framework of the project, a manual on protection from psychological and physical
violence, information brochures about bullying prevention and leaflets about cooperation
between the police and the community were issued (the manual, brochures and leaflets were
printed in 1,000 copies each). According to the inspector of juvenile delinquency prevention,
developed materials became valuable support for her work in schools and were used after the
project’s end.

According to the school headmaster, the availability of a center of this type in the premises of
the educational institution provides additional opportunities for the cooperation of the school
with other community institutions and organizations. The space with modern equipment can
be used for various needs of the community, and the equipment itself can be used by various
partners.

The Community Police Civic Center continues its work after the end of the project. At the time
of assessment, open lessons and psychological counseling sessions were still taking place on
voluntary base. The premises were also used for meetings of juvenile delinquency prevention
inspectors with schoolchildren.

2.8. Establishment of School Police Platform
Implemented CSO: NGO “Center for ecology-concerned parents “Dhzerela radosti”

Location of the implementation: Boryspil, Kyiv region

School police platform includes the organization of volunteer-based "school police platoons" at
schools and planning of work for these units, as well as a system of trainings and events for
schoolchildren (including football tournament). Designing a school police logo, buying vests,
developing a website and disseminating information about the school platform are also parts
of the mechanism. According to the organization’s report, this mechanism was introduced in
three schools in the town of Boryspil, 380 school children and 49 teachers participated in
trainings, 75 school children and 80 adults participated in football tournament.

School police platform was supplemented with gaming activities for schoolchildren. Conducting
football tournaments among schools has helped to disseminate information about the platform
and involve more students. The children noted that police participation in tournaments,
meetings with police officers during trainings and opportunities of face-to-face communication
have been important for them.

The school psychologist during the interview noted that such a possibility of informal
communication with adult police officers as well as participation in school platoons also plays
a career orientation role for high school pupils.
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In the framework of the project "Establishment of School Police Platform", the annual program
for school police platoons was developed and discussed at a special meeting of the
interdisciplinary working group, it was then forwarded to the Department of Education of the
city council and recommended for implementation in other schools of the city. According to the
representative of the Department of Education, during the 2018-2019 academic year, parts of
this program have been used by two other schools.

2.9. Conducting training sessions at schools together with Police representatives
Implemented CSO: NGO “Zhyva”

Location of the implementation: Sambir, Lviv region

The system of educational activities in the schools of Sambir district included trainings for
teachers and school psychologists, as well as interactive classes for school children and their
parents. The topics of the training activities revolved around violence and bullying prevention
at schools. 144 teachers, 189 school children, and 135 parents participated in different
educational events, according to the organization’s report.

The booklet on the prevention of violence and bullying at school was printed in 1,000 copies,
and distributed during training for further reference by target audiences.

According to teachers and school psychologists, who participated in the project, workshops
have become an important professional upgrade for them. These workshops covered the topic
of violence more extensively and provided psychologists with specific tools for further use at
schools. School psychologists point out that in many cases helping children suffering from
domestic or school violence is a long-term process. Psychologists' skills and general level of
information about school violence are critically important. Thus, the disseminated information
about the forms and dangers of bullying in the school environment was important and timely.

Juvenile delinquency prevention officers participated in all training sessions and took then
some techniques to their everyday work with school children. According to the Director of the
School in Raliv, after the project further meetings of juvenile delinquency prevention officers
with school children have become more informal, interactive and interesting.

2.10. Board game “Safe community”
Implemented CSO: NGO Green consciousness and partnership

Location of the implementation: Irpin, Kyiv region

To achieve the objectives of the project, the project team developed a Safe Community course
based on the “Safe Community” game which is an interactive board game for school children.
The playing field of the game represents a model of a city where children may face various
dangerous situations. In order to find a way out of them they will need some knowledge and
skills. The introduction of the mechanism of the board game was supplemented by the
development and dissemination of methodological recommendations as to playing it. Mobile
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application for the game for school children has been developed as well. In addition, the game
was printed in 1,000 hard copies and distributed in the community for further reference. 27

Since special skills and practices are required to moderate the game effectively and ensure its
in-depth effect, training for moderators of the game was conducted in a workshop format for a
large group of people (over 170 participants).

The format of the board game was chosen very well in terms of motivating students. According
to the students of Kotsiubynsky Lyceum, many of them are fond of board games outside the
school, but they could not imagine that board games could be a form of school education.

During the interview, all stakeholders (police, schools and city officials) noticed the high
efficiency of this mechanism due to the gaming format which is easy to process and high
motivation of participants. The game was also presented at all-Ukrainian methodological
meetings and got positive reviews.

2.11. Establishing a unit of young police officers
Implemented CSO: NGO Healing power

Location of the implementation: Izium, Kharkiv region

The establishment of a unit of young police officers included the training of the basics of
patrolling the streets and the organization of joint bicycle patrols of the town of Izyum by police
and schoolchildren. Establishing the unit of young police officers was preceded by a thorough
theoretical training. According to the organization’s report, high school students learned about
the causes of road traffic injuries and ways of preventing them (134 students participated).
Roundtable with a discussion about community policing was organized at the end of project
(30 people participated).

For the practical acquirement of the rules, a training playground was put into operation, and
teachers have been actively using it during warm months of the year. Also, the purchase of 15
bicycles with helmets which are used to patrol the streets enabled project implementation.

According to the project team, important achievements of the project included efforts in the
area of improving the bicycle infrastructure of the town. The working group of the project has
prepared recommendations for the local council as to the laying of bicycle tracks and placement
of appropriate road signs.

2.12. Establishing Center of Community and Police Cooperation
Implemented CSO: NGO "Clean Field"

Location of the implementation: Kov'yahi village, Valkivsky district of Kharkiv region

In the premises of Kovyahy village council, a special room for district police officer has been
designated with consultation and informational purposes. Equipment (laptop, projector,

2" Here and after, data are provided according to the grantee’s report.
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screen) has been purchased as part of the project to ensure effective work and educational
activities in the community.

One thousand (1,000) copies of methodological materials "Community policing
implementation" were distributed among the community and with the participation of local
authorities in other events in the Kharkiv region. 28

To announce the project and engage the community in cooperation with the police, public
hearings (50 people attended) and round tables (60 people attended) were held.

This mechanism was implemented under the full support of the village council. A room was
provided and a printer for the work of the district police officer has been purchased. According
to the village council chairman, safety is very important for their community, and supporting
the work of the police may create better conditions for citizens to feel safe.

Mobile equipment (laptop, projector and screen) after the completion of the project has been
actively used during meetings of the district police officer and juvenile delinquency prevention
inspectors with schoolchildren. Having a laptop and a projector made it possible to
demonstrate video materials during this type of meetings, which increases their effectiveness.

28 Here and after the data are provided according to the grantee’s report.

42



Annex V Terms of Reference for the Evaluation of the Grant Programme

Assessment of the Results of the Grant Programme on Building Confidence to Strengthen
Partnership between the Police and the Public in the Communities

Duty station: Homebased with missions to regions of Ukraine (Kyiv, Kharkiv and Lviv
regions/oblasts)

1. Introduction and Background

The European Union (EU) funded ‘Support to Police Reform in Ukraine” (SPRU) project
was launched in April 2017 with the overall objective to support the National Police of
Ukraine (NPU) in the areas of public order and community policing. The SPRU Project is
implemented by the United Nations Office for Project Services (UNOPS) and the Swedish
Police (SWEPOL) with advisory support from the European Union Advisory Mission
(EUAM) Ukraine.

Through the project, 20 police stations in Kyiv, Lviv and Kharkiv regions/oblasts will be
renovated, equipped, provided with vehicles, while special trainings for police officers,
including improvement of skills and knowledge within the community policing approach
will be delivered.

Recognizing the important role of Civil Society Organizations (CSO), the SPRU
implemented a community grant programme, i.e.12 local projects in Kyiv, Kharkiv and Lviv
regions/oblasts, which had the following objectives:
e Development of sustainable cooperative mechanisms to ensure interaction
between police and the community at the local level;
¢ Improving the accountability of the police and thus increasing citizens’ trust in
police services;
e Improvement of the knowledge and skills of the local communities regarding
safety and crime prevention at local level as well as provision of relevant support
to local police;
¢ Increasing the quality and accessibility of services provided by police to local
community building partnership and implementation of common projects.

Furthermore, the local projects should have reflected the strategic principles as follows:

— Human rights: all activities planned should have promoted human rights, increased
access to justice and effective remedies, and increased access of vulnerable groups,
including women, children, elderly people, minorities, people with disabilities, to high-
level police services, social services and health care.

— Gender equality: the local initiatives should have contributed to equal participation of
women and men in the decision-making process regarding the issues related to safety

in community and crime prevention and protection, and equal access to high-level police
services, social services and health care.
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— Partnership: the local initiatives should have joined efforts of a variety of community
actors, including local authorities, educational centers, business entities, health care
facilities and social services, community leaders, for development of local programs and
mechanisms contributing to crime prevention and safety at local level.

— Knowledge management: documentation of the success and lessons learned, sharing the

experience with other organizations and local actors.

2. Justification of Services

The services for external evaluation are needed to assess the implemented mechanisms of
cooperation between local communities (education and social services, CSOs and local
authorities) and police in terms of involvement of the mentioned actors in the decision
making, sustainability of community policing, as well as to systemize successes and
challenges of the grants implemented in 12 selected communities and document the best
practices and lessons learned.

The evaluation of the grant programme was recommended at the Steering Committee
Meeting, held on July 17, 2018, as an independent instrument to assess the results of the
local initiatives.

3. Development Objective

The results and recommendations of the assessment will be used by UNOPS and shared
with the donor, partners and the national stakeholders for planning and implementation
of future grant programmes for building partnership between citizens and police and in
the area of community policing in Ukraine.

4. Outputs and Activities

The contractor is expected to provide the following:

e The Evaluation Methodology

The Methodology should include both quantitative and qualitative techniques, as well as
triangulation of the available data in order to evaluate successes, challenges, lessons
learned and contribution of the implemented grants to strengthening the partnership
between the police and the public in 12 communities in Kyiv, Kharkiv and Lviv
regions/oblasts. As a minimum, the Methodology will include:

a) Desk review of the project documents, including Description of Action (DoA), project
logical framework, Terms of Reference (ToR) of the grant programme, project
proposals of the awarded CSOs monitoring reports, grantees’ reports, and similar;

b) At least one field mission to each of 12 communities where the projects were
implemented and interviews with the grantees (CSOs) and community members
(local police, local authorities, social and educational services);

c) Interviews with the representatives of the National Police of Ukraine, the European
Union Advisory Mission to Ukraine, the Swedish Police Authority.
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The Methodology should include the schedule of the research activities to be agreed with
and approved by the Project Manager.

The project provides needed administrative support with organization of the missions
to the communities in Kyiv, Kharkiv and Lviv regions/oblasts, and cover costs related to
travel and transportation. The costs needed for accommodation should be reflected by
the Contractor in the financial proposal.

e Draft and Final Reports

The reports should include assessment of the results achieved against the grant
programme ToR, objectives of the selected local initiatives and principles of the
community policing, and recommendations for planning and evaluation of the grant
programmes in the area.

¢ Presentation for the Donor, the Project Partners and the National Stakeholders

The presentation should be based on the findings of the assessment and should be ready
by the end of September 2018. During the final event, the key findings of the study should
be presented (preferably using the Power Point, though other presentation tools can be
agreed with the Project Manager).

5. Language
The Methodology and reports must be prepared in English.
The presentation materials should be available in English and Ukrainian.

6. Geographical Area

The study should include 12 CSOs awarded within the grant programme in Kyiv Region
(Irpin, Bucha, Obukhiv and Boryspil), Kharkiv Region (Izyum, Andriyivka village of the
Balakleya District, Balakleya, Rusko-Lozova of Dergachiv District, Kov'gahi of Valkivsky
District), and Lviv Region (Duliby village of the Stryi District, Sambir and Old Sambir of
Starosambirsky District).

7. UNOPS’ inputs

The Project Manager (PM) will share with the contractor the background documents
(project DoA, logical framework matrix, ToR for the grant program, grantees’ project
proposals and reports, monitoring cards from the monitoring visits conducted by the
PM, the EUAM and the NPU representatives).

The meeting between the contractor, PM and the Head of the Program Management
Office (PMO) to discuss the study, clarify the ToR and the study schedule will be
conducted at the start of the assessment.

The Project Manager must approve the Methodology, the schedules of the assessment
and reporting before the first payment, and presentation for the project partners and the
final report before the last payment.

UNOPS Ukraine Program Management Office, as an independent organizational unit
overseeing the quality of the project management, will be contributing to the evaluation,
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and can join the contractor for visits to/meetings with the beneficiaries, or project
stakeholders. The Head of the PMO is also responsible for quality checks of all products
of the evaluation and recommendations to the Project Manager for the acceptance of the
products.

The project will bear the costs of the presentation workshop (travel, accommodation and
simultaneous translation).

8. Qualifications of the Selected Supplier

The contractor must meet the following qualifications:

At least five years of proven experience in sociological studies or assessments in
social related areas;

Experience in successfully conducting at least one qualitative research to assess
the mechanism of cooperation between communities and different actors, level of
trust, communication or cooperation between governmental and civil society
entities (the link to the study report in English must be provided2?);

Be a registered company or private entrepreneur in Ukraine;

Have legal right to operate in respective area;

Fluent English and Ukrainian are required, fluent Russian will be considered as an
asset.

9, Timeframes

The implementation of the services should start on 15 September 2018, and be completed
by 15 November 2018.

10.Schedule of Deliverables/Milestones

The contactor shall comply with the following schedule:

Weeks 1-2 Development of the Methodology
Weeks 3-6 Assessment in line with the accepted Methodology
Weeks 7-8 Presentation for the donors, partners and the project stakeholders and

submission of the draft report.

Weeks 9-10 Submission of the final report.

11.Reporting

All deliverables and products should be submitted to UNOPS electronically.

The report with findings of the study should be submitted to UNOPS in two stages. The
draftreport should be submitted before the presentation to the project partners, discussed
with the PM and the Head of the PMO, and approved by the PM. The final report should be
submitted after the presentation to the project partners, and should reflect the comments
received from the PM and the Head of PMO.

29 UNOPS reserves the right to reject proposals, if quality of provided study report(s) is considered as poor or low level
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12.

The payment will be made in instalments:
I.

Schedule of Payments

30% upon delivering the study Methodology and the schedule and acceptance of the

products by the PM.

70% after presentation to the stakeholders and acceptance of the final report by the

PM.

Template for Financial proposal.

# Service /activity Unit # of | Unit Sum (USD)
Units cost
(USD)

Development of the methodology day Insert

data
Missions to the locations: one to Kyiv, | mission Insert
one to Lviv and one to Kharkiv data
oblasts30
Preparation of the draft report day Insert

data
Preparation of the presentation | day Insert
materials and presentation of the data
findings to the project stakeholders
(two hours meeting)
Preparation of the final report day Insert

data
Taxes VAT is not

acceptable
Total

30 The project provides needed administrative support with organization of the missions to the communities in
Kyiv, Kharkiv and Lviv regions/oblasts, and cover costs related to travel and transportation. The costs needed for
accommodation should be reflected by the Contractor in the financial proposal.
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Annex VI Semi-structured Interview Questions

Interview questions for CSOs (project implementers)

Describe your project in a couple of sentences

How and when did you come up with an idea for the project?

Did you study the situation in the community and current issues prior to developing a list of
activities?

Did you involve police into project development?

At what stage was the police involved?

Please describe your cooperation with the police. How did you initiate this collaboration?
How did you sustain it during the project?

Who else did you collaborate with within the frameworks of the project? How did this
cooperation develop?

What was special about your project? What makes your project stand out?

Which specific outcomes has the project achieved?

What is going on with these outcomes now?

Have some products been developed within the frameworks of the project? Do other
partners have access to these products?

What has become the major change in the community after the implementation of the
project? (Something that was missing before the project and appeared due to its
implementation)

What do you think was your biggest success?

What/who was the obstacle to the implementation of the project?

What was the most difficult?

What were the challenges during the project implementation? How did you overcome them?
What would you do differently if you had a chance to start this initiative from scratch?
Does the work started within the project still go on? If so, which resources are being used
and who is doing this work?

Does the police use the best practices of the project? If so, then in what way?

What helped you to implement the project? Why did it become successful?

What three tips would you give to someone who wanted to implement a similar initiative in
their community?

Interview questions for police representatives:

What exactly do you know about the X project? Tell us briefly about it

Who implemented this project?

In what kind of activities did you participate within the frameworks of the project?

How did you get acquainted with a CSO implementing the project?

Have you personally or other police representatives been involved in the development of the
project?

At what stage and in what way were you involved?

Has this project contributed to improving cooperation between the public and the police? If
S0, in what way?

Are you satisfied with the cooperation within this particular project?

What would you do differently if you had a chance to start the project from scratch?

What challenges/problems during the implementation of the project do you know about? In
your opinion, was it possible to prevent them?

What main outcomes of the project can you name?

What is going on with these outcomes now?
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What products (brochures, booklets, manuals, material support, and equipment) have been
developed within the frameworks of the project? Do you have access to these products? Do
you use them at work?

Has something in your work changed as a result of participation in the project?

Do you cooperate with other CSOs? If so, share the details

What other activities would you suggest to improve cooperation and interaction between the
public and the police? What activities are you willing to participate in?

Interview questions for beneficiaries:

What exactly do you know about the X project? Tell us briefly about it

Who implemented this project?

In what kind of activities did you participate within the project?

What has changed in your life as a result of the project (if there were changes)?

What new skills, abilities, knowledge have you acquired as a result of the project?

Have you started doing something differently after your participation in the project?

Are you willing to participate in this type of projects? Perhaps, something should be changed
in terms of approach or activities?

Interview questions for partner organizations (departments of education, creativity centres,
schools):

What exactly do you know about the X project? Tell us briefly about it

Describe your participation/involvement in the project

How did you get acquainted with a CSO implementing the project?

Have you personally or other representatives of the organization been involved in the
development of the project?

What main outcomes of the project can you name?

What is going on with these outcomes now?

What products (brochures, booklets, manuals, material support, and equipment) have been
developed as a result of the project?

Has something in your work changed as a result of participation in the project?

How did you get acquainted with a CSO implementing the project?

Do you cooperate with other CSOs?

What other activities would you suggest to improve cooperation and interaction between the
public and the police? What activities are you willing to participate in?
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